St. Paul’s Cathedral

Operations Plan for 2012

Introduction

This Operations Plan is the result of numerous meetings by the four Clusters formed by the Long Range Plan adopted by the Vestry in summer 2011, and by the Cathedral Chapter.  The Operations Plan reflects a great deal of effort on the part of many people to come to terms with the major themes of the Long Range Plan, sustainability and emergence.  As it states, 

“Sustainability means that, as a congregation, we are called to take seriously the stewardship ethos that must encompass all that we do at St. Paul’s.  Specifically, this means the call to sustain all our resources responsibly:  the fragile resources of the earth; the financial resources of the Cathedral; and the human resources of our staff, clergy, and lay leaders.”

“Emergence implies change, and recognizes it as a process of coming forth, not as an imposition. . . Phyllis Tickle uses the term in her book The Great Emergence:  How Christianity Is Changing and Why to describe the massive shift currently happening across western culture in all spheres of endeavor, including education, government, politics, technology, arts, and religion.   

While there is some variety from Cluster to Cluster in the depth of detail or the approach to tasks to address these themes, we have tried to achieve overall consistency.  The Cathedral Chapter contributed its goals and steps to the Plan, which are stated before those of the individual clusters.

Once the Vestry has approved the Operations Plan as a whole, the Nominating Committee of the Vestry will designate the Cluster Chairs and Chairs Elect, who will designate the subcluster chairs working with the staff liaison and vestry liaisons.  They in turn will seek appropriate volunteers for specific tasks.  The “accountable person” doesn’t have to do everything themselves, just see to it that the job gets done.

Many thanks from Mary Fillmore, the facilitator and compiler of the Operations Plan, to everyone who participated in creating it, in response to the direction so well laid out earlier this year.  Both staff and lay people did a remarkable job reflected here.

Cathedral Chapter

The Long Range Plan affirms, “We believe in our mission as the Cathedral Church of the Diocese of Vermont.  We value our role as the seat of the Bishop.  We serve the Diocese as a gathering place for the people, a model of innovation in liturgy and Christian formation, and a catalyst for new initiatives.  We invite all Vermont Episcopalians to partner with the ministries of the Cathedral.”  The following goals make these statements concrete.

Goal I.  Facilitate a broadly based diocesan community of reflection and practice on issues related to emergence, in which those who are innovating learn from and support each other.

Measurable outcomes:  Contact and exchange of ideas among people in different parts of the diocese who are experimenting with emergent communities, alternative liturgy, and varying the times and places of worship among other approaches.

IA. Objective/Step:  Raise the possibility during the Ministry Expo, particularly following the Tom Brackett presentation and workshops, and see who is interested in pursuing the conversation about experiments in emergence, particularly how it connects to church as we know it.



By when:  The Ministry Expo (April 21, 2012)



Accountable person:  Lisa Ransom 


IB. Objective/Step:  Create a conversation about worship and emergent community efforts. As a point of departure, debrief and reflect with others who are experimenting with alternative liturgy in Lent, about how they formulated their approach, what they learned, and the implications for the future.  If appropriate, include some discussion of learning from Hurricane Irene and sustaining that energy.  Explore what it might mean to be a public church in Vermont, and what that might entail.  

By when:  May 2012

Accountable people:  Lisa Ransom, Eadie Templin, and possibly Paul van de Graaf, Peter Galbraith, or Lisa Schnell


IC.  Objective/step:  Discuss ways to use the new website as a point of connection and clearinghouse, as well as social networks, and convey them to the Communications Subcluster.  



By when:  July 2012



Accountable person:  To be designated by the Bishop.

Goal II.  Begin preparations for a Diocesan Choir Festival in 2013.

Measurable outcome:  A Planning Group for the Festival.


II A. Objective/step:  Build interest in the Festival at the Convention.



By when:  November 2012

Accountable person:  Mark Howe


II B. Objective/step:  Create a Planning Group for the Festival.



By when:  November 2012

Accountable person:  Mark Howe

Goal III.  Continue to create a Cathedral where all are welcome.

Measurable outcome:  A diversity of people turn up for events and at other times, and new people respond positively when asked how they feel when they come to church. 

III A.  Continue such efforts as Parish Days and Cathedral Arts.



By when:  Ongoing



Accountable person:  Dean of the Cathedral

III B.  Continue such efforts as Taizé, Integrity, and Holy Tuesday Clergy Day. 



By when:  Ongoing

Accountable person:  Tom Ely for Holy Tuesday, Mark Howe for Taizé, Stan Baker for Integrity. 

III C.  Continue hosting special events such as the Acolyte Festival and Kids For Peace. 

By when:  November 2012

Accountable person:  Cathedral Staff Members, as appropriate

Goal IV.  Assess how the Chapter works and improve it.

Measurable outcomes:  An evaluation of how the Chapter has worked in the past, and a plan to make it better.

IV A.  Plan an initial conversation to evaluate structure and ways of working together. 



By when:  September 2012



Accountable person:  Cathedral Chapter

Community Cluster 
The overarching outcomes the Cluster is working toward are:

· greater participation (attendance and assistance) of church members in activities,

· attraction of new or lapsed members into active church membership, 

· creation of a supportive community structure within the church, and 

· sustainability in terms of time and energy.

We hope to accomplish sustainability using the following methods: consolidating all community activities on a master calendar that is centrally accessible to members and newcomers (accountable person: Sarah Gallagher; possibly to be completed by Annual Meeting 1/22/12) and by evaluating all planned activities to make sure they are sustainable in terms of the resources they require from volunteers and participants (accountable persons: Cluster Chair and Chair-Elect).
The Community Cluster’s goals fall into several broad subcluster categories: communications, welcoming, parish life, and pastoral care.   The Cluster encourages itself and all clusters to organize existing activities better, to avoid overlaps, take stock of existing offerings, communicate the offerings, and encourage participation. 

Communications Subcluster

I. Goal: Develop an effective and engaging website that makes it easy for people to participate in activities and programs.

Measurable outcomes:  Hits per page, responses when you ask for them, increased attendance and participation at events publicized on the website, a “buzz,” more and more people wanting to use it (newcomers, current members, and members of other parishes), feedback that it’s current and easy to navigate.

 
Features the group wants in a website include:  an open and friendly feeling, a calendar, search function, a library of sermons and other documents, photos, bars on the left, a good “look” on mobile media as well as computers, and being updatable by us rather than professionals.  They’d like to see a strong welcome with someone’s face as the opening, and photos that reflect the whole community with its full range of ages and other dimensions.  When something new goes up, the website should have a way of letting us know.  

IA. Step/objective:  Get input from people who will use the site, perhaps through a survey or focus groups.

By when: 1/2012

Who’s accountable:  Communications Subcluster (Suzanne Beste and Caitlin McFarland) 

IB. Step/objective:  Organize the shell or structure overall.

By when: 12/2011

Who’s accountable:  Suzanne Beste and Caitlin McFarland 
IC. Step/objective:  Collect content in pictures, written blurbs, and links to fill out the website shell.

By when: May 2012

Who’s accountable:  Suzanne Beste and Caitlin McFarland)

ID. Step/objective:  Develop criteria for choosing a contractor and make a decision.  

By when:  February- March 2012

Who’s accountable:  Caitlin McFarland and Suzanne Beste

IE. Step/objective:  Liaise with and supervise the contractor.

By when: February – April 2012

Who’s accountable:  Communication Subcluster (Caitlin McFarland and Suzanne Beste)

IF. Step/objective:  When the site is complete, reach out to the whole congregation, including those who are reluctant to use technology, and provide tutorials in an easy format when people are already in church, perhaps at a kiosk or by providing an array of laptops on tables during coffee hour with people there to point out features of website.

By when: To be determined by Start Up Sunday 2012

Who’s accountable:  Communications Subcluster

IG. Step/objective: Monitor and maintain the website, and adjust it in keeping with feedback. 



By when:  After adoption, ongoing

Who’s accountable:  Communications Subcluster

II. Goal: Help all parishioners, including newcomers, get to know one another better and figure out how to get involved in church activities, if desired. 

Measurable Outcomes:  See Goal I.
II A. Step/objective: Design and maintain bulletin board in south porch showing activities of clusters, update button/nametag system, encourage people to update their contact information on form on narthex table, promote the new website, when established, and promote Facebook.

By when:  March-April 2012

Who’s accountable: Communications Subcluster

II B. Step/objective: Continue publishing the Plainsong (newsletter) four times a year; include information on activities of the four clusters, possibly coordinate with welcoming subcluster to include side-by-side columns (with photos) of a new parishioner and an established parishioner. 

By when: Ongoing

Who’s accountable: Ann Ely, Editor

II C. Step/objective: Continue sending out the weekly newsletter to all parishioners via e-mail.

By when: ongoing

Who’s accountable: Sarah Gallagher, Cathedral Administrator

II D. Step/objective:  Update “Finding Your Way at St. Paul’s” pamphlet (showing clusters/subclusters in pamphlet, with current contact information in insert within pamphlet) in both electronic and print form.

By when: Annual meeting (1/22/12)

Who’s accountable:  Sarah Dyke and Ali Urang

(Communications Subcluster)
  

Welcoming Subcluster
III. Goal:  Make newcomers feel comfortable and connected, in a way that is compatible with their style and preferences.

Measurable outcomes:  When asked after their third contact with the church (to be tracked under III B below), newcomers report that they are greeted in a way that is comfortable, and they become connected to the Church in some way.  Ultimately, increased attendance should be one outcome of this effort.

III A. Step/objective:  Train everyone in the congregation briefly on how to welcome new people, with a ten minute pep talk at coffee hour.

By when:  February 2012

Who’s accountable: Keith Pillsbury and Diane Nancekivell, Staff Liaison, as part of Ushers and Greeters group
III B. Step/objective:  Create a small, separate “welcoming” subcluster from within Community Cluster to evolve a sustainable plan over the year to keep track of newcomers, coordinate with clergy and Cathedral Administrator Sarah Gallagher about information obtained, link newcomers to someone in particular, and plan newcomers dinner and possibly other events.

By when:  February-March 2012

Who’s accountable:  Welcoming Subcluster

Parish Life Subcluster

IV. Goal:  Broaden the scope of activities offered to incorporate different styles, allow greater intimacy, and bring people together across generations. 

Measurable outcomes:  More options are available to accommodate people from different points of departure.  People report that they feel more connected through these activities.  Some are attended by people across the generations.  
IV A. Step/objective: Arrange for movie nights to which all parishioners are invited. Different groups within the church (e.g. Integrity, Formation, Choir, Clergy) will “host” each movie night. The 20s-30s group will host the first one, to happen around Epiphany. As they are a social event, movies should be fairly light and we should provide beverages and snacks.  Parish Life will provide a how-to sheet to assist host groups.

By when: January for first movie night, hosted by 20s/30s group – contact: Caitlin McFarland.  One more before the end of the year. 

Who’s accountable: Laurel Williams and Mike Smith as coordinators, one more “host” group for the other movie night; Parish Life to provide “how-to” sheet

IV B. Step/objective:  Pair church members/families to pray for with adults in Christian Initiation Program (CIP) and youth preparing for confirmation.  Individuals or families would volunteer to provide prayers and encouragement to a member of CIP or to a youth in confirmation class.  

By when: beginning of CIP/confirmation class

Who’s accountable: Sarah Howe and Henry Maciejewski, with staff liaisons Diane Nancekivell and Stan Baker

IV C.  Step/objective: Continue with congregation-wide events as follows:

Annual meeting extended coffee hour 1/22/12
Shrove Tues.  pancake supper  2/21/12

Agape Meal- Maundy Thursday, 4/5/12

Easter Day reception after 9:00 and the last Sunday service 

Parish picnic – 6/3/12

Start Up Sunday BBQ – 1st Sunday after Labor Day 

The Community Cluster has revamped the Epiphany festivities. Instead of the potluck we have held in previous years, we will serve chili, bread, red wine, and non-alcoholic beverages in the narthex during the “undecorating.” There would still be a piñata for the kids, and we would encourage someone to tell the “Befana story” to the kids.  The Cluster has laid aside the Christmas Eve reception following the late service.

IV D. Step/objective:  Develop 25 teams for coffee hour set up throughout the year. 


By when:  Already done!


Accountable person:  Debbie Altemus

IV E. Step/objective:  In addition to fostering involvement in the goals in this document, encourage people to “run with” a good idea. Individuals are first encouraged to devote their energy to the agreed goals of the four clusters.  People who wish to start a group or lead an event are invited to hold exploratory meetings to see who else might be interested (Parish Life Subcluster can provide “how to” sheets, if needed).
The following are activities in which a particular person(s) has expressed interest but which are tabled until a leader/group emerges: foyers, parish weekends at Rock Point, creating group to plan activities or social events for families with young children, creating men’s support group, arranging small get-togethers with parishioners to bake pies, do crafts, etc. (knitting group combined with play group for the kids was suggested), and creating a welcome station or kiosk at the back of the church, possibly with a computer displaying the St. Paul’s and Diocesan websites.
Pastoral Care Subcluster

Goal V.  With the participation of lay people (by invitation and training) along with clergy, the Subcluster will care for those in need, which includes visiting the hospitalized, taking Communion to people who are homebound, and arranging for funeral hospitality. 


By when:  Ongoing. 


Who’s accountable:  Lay leader appointed by Cluster Chair, Staff liaison will be Diane Nancekivell

Stewardship Cluster

The Stewardship Cluster's function is to facilitate sustainable use of Cathedral resources (staff, volunteer, time, energy, financial, material) in our mission as servants of all creation, especially in our parish of Burlington and our diocese of Vermont.  The subclusters are Stewardship, Jubilee, Finance, Fundraising, and Buildings and Grounds.

Goal I. Make the most of our four subclusters being together to learn from each other and support each other so that our work at the cathedral can be done more efficiently and more effectively.

Measurable outcomes:  See below.  

I A. Step/objective: Set the schedule for the two full cluster meetings per year and two meetings of Chairs and Chairs-elect per year: a Planning Meeting in May and a Check-In Meeting in late October for all cluster members; and a Coordination Meeting in January and a Reflection meeting in Lent of Cluster and Sub-group Chairs and Chairs-elect.
Measurable Outcome: Clearly defined, well attended meetings that facilitate the accomplishment of cluster goals for the year and of subcluster responsibilities for the year, without creating additional meetings for subcluster members over the course of a year.

By when: At Coordinating Meeting in January 

Accountable Person: Cluster Chair

I B. Step/objective: Explore new ways of communicating within the cluster and establish a consistent method or methods that reflect our goals of efficiency and effectiveness.

Measurable Outcome: Cluster leadership and members find it easy to remain apprised of cluster and subcluster activities and events.

By when: Planning Meeting in May

Accountable Person: Appointed by Cluster Chair

I C. Step/objective: Cultivate a succession of leaders.

Measurable Outcome: Clearly defined roles and term limits for all cluster and subcluster leadership that will inspire new leaders and provide rest for tired ones.

By when: Coordination Meeting in January

Accountable Person: Cluster Chair once appointed 

I D. Step/objective: Coordinate the timing of events, particularly fundraising, both within the Cathedral and in the community.

Measurable outcome: We see good attendance at most events, and people don't complain that they were torn among options we could have avoided.


I D 1: Coordinate the calendar at the Planning Meeting. 

By when:  Planning Meeting

Accountable Person: Keeper of the Calendar appointed by the Cluster Chair


I D 2: Communicate this calendar with the Cathedral Administrator, who will be creating the Master Calendar. 


By when:  Following the Planning Meeting

Accountable Person: Keeper of the Calendar


I D 3: Make needed adjustments in coordination with Master Calendar and with new information, and communicated these adjustments to the rest of the Cluster

By when:  Following the Planning Meeting


Accountable Person: Keeper of the Calendar

Goal II. Facilitate the efficient and effective accomplishment of the ongoing responsibilities of each subcluster.
Measurable outcome: Seamless accomplishment of the following actions by each subcluster.

II. A. Stewardship Subcluster

II A 1. Step/objective: Change their name to avoid confusion with full cluster.

By when:  Lent

Who’s accountable:  Subcluster Chair

II A 2. Step/objective:  Develop the particular emphasis of the 2012 campaign, and the steps needed to carry it out.

By when: September 2012 

Who’s accountable:  Subcluster Chair

II A 3. Step/objective: Promote parish-wide consideration of responsible giving of time, money, and abilities, including education on the ministry aspects of stewardship.

By when:  November 2012

Who’s accountable:  Subcluster Chair

II A 4. Step/objective: Oversee the annual pledge in-gathering. 

By when:  November 2012

Who’s accountable:  Subcluster Chair

II. B. Jubilee Subcluster

II B 1. Step/objective: Assign recipients and amounts of the budgeted Social Justice and Outreach Funding for 2012.

Measureable outcome: Fundraising Schedule presented to Vestry

By when:  February 2012. 

Accountable person: Stan Baker, Staff Liaison

II B 2. Step/objective: Set goals for additional amounts/recipients of financial support for 2012.

Measureable outcome: Fundraising Schedule presented to Vestry

By when: February 2012

Accountable person: Stan Baker, Staff Liaison

II B 3. Step/objective:  Communicate and coordinate support with Fundraising, Parish Life, Communications, and other relevant people and groups about fundraising goals. 

Measureable outcome: Successful fundraisers that do not exhaust participants. 

By when: Initial affirmation of plans done. Follow-up re Silent Auction should begin in January.

Accountable Person: Jubilee Subcluster Chair 

II B 4. Step/objective:  Discuss, write, approve, and present to Vestry any Social Justice and Outreach grants for the year.

Measureable outcome: Successful grant applications completed and submitted for Vestry approval on time. 

By when: Initial plans have been made, and follow-up drafting will need to occur by grant deadlines.

Accountable Person: Rick Robinson, Jubilee Subcluster Chair 

II B 5. Step/objective: Facilitate communication, support, recruitment, and education throughout parish about and for the various social justice and outreach ministries represented in the cathedral and among parishioners. (We may need to narrow our focus during this first year, after discussions among Jubilee members and under direction of Rick Robinson and Stan Baker.) 

Measureable outcome: Increased awareness of ministry opportunities among parishioners, and increased feedback from congregation about ministry opportunities that are possible for them to participate in and that they are excited about. 

By when: October Check-in Meeting

Accountable person: Travis Puller

II. C. Finance Subcluster

Measurable outcomes:  An operational budget and a successful audit.

II C 1. Step/objective: Prepare an operational Budget for the Vestry to approve.

By when:  November Vestry meeting, with followup in December.


Who’s accountable:  Subcluster Chair

II C 2. Step/objective: Oversee annual audit of Cathedral Transactions.

By when:  June Vestry meeting

Who’s accountable:  Subcluster Chair

II. D. Buildings and Grounds

Measurable outcomes: An assessment of what needs to be done and how to do it.

II D 1. Step/objective: Identify needed projects, how they will be funded, and on what schedule.  

By when:  Easter 

Who’s accountable:  Subcluster Chair

II D 2. Step/objective: Oversee maintenance and repairs of Cathedral Property.

By when:  Ongoing

Who’s accountable:  Subcluster Chair; Sarah Gallagher, Staff Liaison

II D 3.  Step/objective:  Ensure the agreed projects are carried out on time. 



By when:  to be scheduled.



Who’s accountable:  Subcluster Chair; Sarah Gallagher, Staff Liaison

III. As stated in the Long Range Plan, implement SASH (Support and Services at Home), an initiative of Cathedral Square Corporation, as a congregation-wide ministry focused on service that many parishioners can participate in and that can easily be identified with the Cathedral by visitors and by the community.

Measurable outcomes:  A ministry which meets the following criteria:  1) it is sustainable by coordinating with existing organizations to provide management infrastructure, 2) it is clearly identifiable by visitors as an easy way to join in the work of the cathedral, 3) it integrates "hands on" volunteer connections with people, and a longer-term view towards effecting systemic change in housing and care for elder and disabled populations, 4) it clearly defines roles and provides adequate training for diversity of volunteers (age, availability, skills, etc.), and 5) it complements ongoing cathedral ministries (e.g. JUMP, VIA).

III A. Step/objective: Educate congregation in philosophies, implementation, and relevance of SASH as a hands-on and systemic change ministry, highlighting its contrast with current analogous social programs for the elderly and disabled.

By when: Lent

Accountable Person: Cluster Chair and Deacon

III B. Step/objective: Develop organization for volunteer recruitment.

By when: Pentecost

Accountable Person: Cluster Chair and Deacon

III C. Step/objective: Initiate full volunteer recruitment and organization process.

By when: Start up Sunday (Sept 2012)

Accountable Person: Cluster Chair and Deacon

Worship Cluster

According to the Long Range Plan, "Worship is the heart of our community.  At St. Paul’s there is a deep connection to traditional Eucharistic worship, while acknowledging that emergence asks us to experiment with alternative forms and times of worship even as we continue to worship at traditional Sunday morning services.  Such innovation might appeal both to current Episcopalians and to people from outside our parish community, people who are seeking spiritually meaningful experiences outside the framework of traditional religious services." The Cluster is called to honor and maintain those traditions, while also contributing to the emergence of some alternative forms and times of worship through the Ad Hoc Group on Lent Liturgy.  Liturgical planning resides with the staff.  

Subcluster Leaders are:

Verger Group and Eucharistic Ministers – Estelle Deane

Altar Guild - Carol Walters

Readers and Intercessors – Alice Winn

Flower Guild - Pat Wheeler

Acolytes and Crucifers - Stan Baker, Staff Liaison

Goal I:  Weigh all of our tasks in terms of whether they enhance worship.  In some cases, part of the task will, and part will not, so continuation could be partial.

Measurable outcome:  A list most people agree on of what you will continue to do, and at least some items that you will lay aside.

IA.  Step/objective.  Evaluate tasks in those terms.  This could either be done together at a meeting, or separately as people are doing their work, as long as someone coordinates it.


By when:  June 2012


Who’s accountable:  Worship Cluster Chair

IB.  Step/objective.  When we determine what to lay aside, provide a means of recognizing those who have done the task and its value in past years.


By when:  June 2012


Who’s accountable: Worship Cluster Chair

Goal II.  Feed into the larger conversations about worship:  alternative forms, three services, and more.

Measurable outcomes:  Subcluster will express its views to the Ad Hoc Group on Alternative Lent Liturgy to be taken into account in the conversation.

II A. Step/objective:  Liaise with the Ad Hoc Group on Alternative Lent Liturgy which will be exploring these issues. 



By when: Set by Ad Hoc Group on Alternative Lent Liturgy



Who’s accountable: Cluster chair or person designated

Goal III:  Provide for current and future lay roles at services.

III A.  Develop succession planning.

Measurable outcome:  A current and rising generation of people in roles traditionally held by the same people for a long time, who do things their own way.

III A 1. Step/objective: Agree on the goals of succession planning [e.g. give rest to the weary, infuse new energy and openness to change, create a perennial supply of people], and practices which will support those goals, such as term limits, limits on one person’s involvement with multiple tasks, or having all the cluster meetings on one night.


By when:  Easter 2012


Who’s accountable: Worship cluster chair
III A 2.  Step/objective: Have a conversation to develop best practices for asking people to assume leadership positions, including a no-fault “no.”


By when:   June 2012


Who’s accountable: Worship cluster chair
III A 3. Step/objective: Identify people now in worker bee roles who are candidates to move into leadership.


By when:  Easter 2012


Who’s accountable: Cluster chair
III B.  Recruit people to fill the lay participant roles in all services.

Measurable outcomes:  An adequate supply of people to serve at each service.  No scrambling at the last minute except in flu season.

III B 1. Step/objective:  Write a “cheat sheet” of best practices to make recruitment as effective as possible, such as:

· A personal approach in person or by telephone

· Learning enough about the person that you know what they might like to do (extravert vs. introvert, new in town, a certain expertise or hobby)

· An accurate description of the job and why the person would be good at it

· Offer of support, training, and mentoring

· A trial period or defined task and time frame, open or closed

· Negotiation so the person can try a small portion of the task to taste it.

By when:  Easter 2012


Who’s accountable: Cluster chair
III B 2.  Step/objective:  Take 15 minutes at meetings of every group which needs to recruit, to practice recruiting someone using the best practices.


By when:  June 2012



Who’s accountable: All group leaders
III B 3.  Step/objective:  Create opportunities at a wide range of levels of effort, from a one-time task “opportunity of the week” (saying why it’s important) announced on Sunday, to a years-long commitment.  Consider adding an Altar Guild minute. 



By when:  Begin one-time task announcements immediately



Who’s accountable:  Cluster chair
III B 4.  Step/objective:  Develop alternative ways to get work done, such as organizing a forewarned 15 minutes after the service to polish brass, clean up the garden, or some other concrete tasks. 


By when: June 2012



Who’s accountable: Group leader that needs the help
III B 5.  Step/objective:  Brainstorm a list of the “right people” for the tasks which do contribute to worship, including women and men regardless of the job,  children or high school youth when possible, and new attenders when appropriate. 


By when:   Easter 2012



Who’s accountable: Cluster chair


III B 6.  Step/objective: Agree on who will approach whom; follow up.


By when: June 2012



Who’s accountable: Cluster chair coordinating all group leaders

III B 7.  Step/objective:  Report briefly on the success of your recruitment efforts each time you meet. 



By when:  Ongoing 



Who’s accountable:  Group leaders

III C.  Follow up with every person we recruit.

Measurable outcome:  People feel cared about.  We learn things that will help us structure tasks better, or improve relationships with volunteers that make them more willing to come back for more.  We have some new and creative ways to recognize people.
III C 1. Step/objective:  Make sure we thank every person who does something, every time. 



By when: After the task has been completed; If not done, offer help



Who’s accountable: All group leaders.
III C 2. Step/objective:  Assign one individual to each new volunteer to train them, thank them, and get feedback from them. The first few times a person does a task, check back with them to see how it went, and what we can learn from them. 



By when: At time when person accepts the task



Who’s accountable: All group leaders 

III D.  Train new people for lay roles at services.

Measurable outcome:  People are prepared well, get their questions answered and give positive feedback about training when asked.  They discharge their functions reasonably well from the beginning.

III D 1. Step/objective:  Create a one-page information sheet for all lay participants in services, covering basics like the importance of timelines, what the clergy always and invariably does, etc.  Supplement with videotapes as appropriate. 


By when:  Have available when person is recruited



Who’s accountable: Cluster Chair or designee
III D 2.  Step/objective:  Provide one to one training, where you walk someone through the training and are at their side the first few times they do the job, for the verger, crucifer, Eucharistic minister, acolytes. 



By when: Start immediately 



Who’s accountable: Group leaders
III D 3.  Step/objective:  Create group trainings for flowers, ushers, readers, the Altar Guild, and greeters.  Do one such training a month, then evaluate to see which are needed more or less frequently. 



By when: Start in January



Who’s accountable: Group leaders
III D 4. Step/objective:  At each training, have someone responsible for recording what is covered, to supplement existing customaries or create them where they don’t yet exist. 



By when:  When recruit starts training 



Who’s accountable: Group leaders 

III D 5.  Step/objective:  Develop a cohort of people who can work with the dossals. 



By when: Now



Who’s accountable: Judith McManis

III D 6.  Step/objective:  Cross train vergers/altar guild participants, and Eucharistic ministers/altar guild participants. 



By when: September 2012 



Who’s accountable: Carol Walters, Estelle Deane
III E.  Schedule people for lay roles at services.

Measurable outcome:  A full schedule of lay participants for services, including Wednesday 12:15, and a list of people who can be called upon in emergencies.

III E 1.  Step/objective:  Continue the present system for the moment.



By when:  Ongoing



Who’s accountable:  Ann Ely
III E 2.  Step/objective:  Until the new website is set up which can include such a facility, consider using Google calendar as a way of scheduling, where people fill in when they are available and willing to serve.  As a fail safe, have someone check two weeks ahead to ensure all the slots are full, and send out a group e-mail if they are not. 



By when: As soon as possible

Who’s accountable:  Cluster Chair, coordinating with Cathedral Administrator and Scheduler (Sarah Gallagher and Ann Ely)

III E 3.  Step/objective:  Communicate this need to the people responsible for designing the new Web site.



By when:  February 2012 



Who’s accountable: Ann Ely

III F.  Improve recognition of everyone’s efforts.

III F 1.  Step/objective: Use our new Website as a place to recognize people. 


By when:  As soon as possible

Who’s accountable: Everyone, especially person who did the recruiting

III F 2.  Step/objective:  Recognize changed behavior that we want to encourage, such as learning a new skill or approach. 



By when: Ongoing



Who’s accountable:   All group leaders

III F 3.  Step/objective:  Develop a plan for blessing things, commissioning groups, and creating a parallel to the choir ribbons. 



By when: Lent



Who’s accountable:  Stan Baker, Staff Liaison

III F 4.  Step/objective:  Recognize Vestry, vergers, Altar Guild person, Flower Guild, readers, ushers, greeters in the Bulletin every Sunday. 



By when: Ongoing



Who’s accountable: Group leaders

Goal IV. To design alternative weekend services that would be offered at times other than Sunday morning. 

Measurable outcomes:  a plan, then implementation, of alternative services at Lent, an evaluation and recommended next steps.

IV A. Step/objective:  Appoint an Ad Hoc Group on Lent Liturgy. 
By when: Lent 2012
Accountable Person:  Dean of the Cathedral
IV B. Step/objective:  Explore options and implement this priority action.
By when:  Lent 2012
Accountable person:  Mark Howe

IVC.  Step/objective:  Evaluate the experiment and suggest future possibilities. 

By when:  June 2012
Accountable person:  Mark Howe

Formation Cluster
With respect to Formation, the Long Range Plan “aims to create over time an integrated and comprehensive formation program, with a variety of content and delivery formats to appeal to a broad range of participants of all ages.  We will work toward a model where all the steps fit together and reinforce each other, where adults, children and youth are on parallel tracks.  In time, we hope to develop a model that other churches in the Diocese might want to emulate.”
Goal I.  Create an integrated and comprehensive lifelong formation program.

Measurable outcome:  A program committed to the following goals:  

· Incorporating all developmental stages, with sensitivity to the needs of each.

· Building into the cluster ways to share and support each member intentionally.

· Allowing for freshness of approach within a structure, and building in reflection time at the end of a cycle.

· Infusing the values of stretching, imagination, making people uncomfortable, asking questions and being open-ended in responses.

I A. Step/objective: Recruit a Chair and Chair Elect for the Formation Cluster.  A key part of their responsibilities would be communications so that everyone understands what they are responsible for accomplishing.

By when:  Annual Meeting

Who’s accountable: The Nominating Committee of the Vestry will regularly recruit leaders for the Formation Cluster.  (The first recruiting would be both senior and junior leaders, but thereafter, with the junior leader regularly becoming the senior leader, only junior leaders would need to be recruited.  Recruiting by the Nominating Committee would not only cast a wider net, but it would also elevate the visibility and significance of this position, at the same time limiting the time commitment to two years.)
I B. Step/objective:  Recruit planners, teachers, and workers to fulfill their Baptismal covenant by undertaking this work. Define each job first, guided by the tasks outlined in this document.

By when: May.

Who’s accountable:  One person to remind everyone of this and monitor where you are, who need not necessarily commit to being the Formation Cluster head. 

I C. Step/objective:  Identify important themes to integrate in all aspects of the curriculum, grounded in the Baptismal covenant.

By when:  June

Who’s accountable:    The church school teachers will continue to meet throughout this program year; in the spring, with new Formation Cluster Chair and Rising Chair, this objective will be our main task.

Goal II.  Maintain Church School.

Measurable outcome:  Fulfilling our Mission Statement of a church where children are loved and love to be through thoughtful and sensitive age-appropriate religious education.

II A. Step/objective: Recruit leader for church school teachers, who will convene and lead regular meetings of the church school teachers, represent the teachers at monthly formation cluster meetings, make budget decisions for curriculum and equipment, and be the spokesperson for the church school teachers. Define the length of this service term and the terms of succession.
By when:  Ongoing

Who’s accountable:  Jen De Bedout is vestry liaison for the church school for program year 2011-12. 

II B. Step/objective:  Recruit parents and others as teachers and co-teachers, explaining the job to them.
By when:  End of program year

Who’s accountable:  Formation cluster leaders

II C. Step/objective:  Train incoming folks in Safer Church.

By when: December, 2012

Who’s accountable: Stan Baker, Staff Liaison

II D. Step/objective:  Have a system to communicate among our goals and constituents, such as saying what’s coming up in Sunday school in the bulletin, and providing a nutshell for parents about the theme of the day.

By when:  End of program year

Who’s accountable:  Church school teachers

II E. Step/objective: Feed the kids every week.
By when:  Already in place

Who’s accountable:  Lynn Sutton

II F. Step/objective:  Recruit nursery workers.

By when:  Beginning of program year

Who’s accountable:  Sarah Howe

II G. Step/objective:  Create master contact list of workers, teachers and students to be shared among teachers and with Sarah Gallagher.
By when: Annual meeting this year.  October of every year hereafter.

Who’s accountable: Leader of church school teachers.

II H. Step/objective:  Develop and conduct youth confirmation class on alternating year schedule. 

By when:  Conducted from Advent to Easter. 

Who’s accountable: Allison Neal; Stan Baker, Staff Liaison 

Goal III.  Maintain adult education.

Measurable outcome:  Continue to involve more than 10% of the adult population in learning together.

III A. Step/objective:  Plan individual events and series around topics of interest and importance to continuing education of adults in the parish, including people who haven’t been involved previously. 
By when:  Rolling schedule throughout the program year

Who’s accountable:  Lisa Schnell

III B. Step/objective:  Create a lively common read twice a year, beginning with Phyllis Tickle’s The Great Emergence. 

Measurable Outcome:  Vocabulary and concepts in common, enthusiasm for the new Long Range Plan by people who have been less involved before, informal conversations overheard at coffee hour, motivation of new people to engage in the process.

III B 1.  Choose the book related to the church’s other work, and do the logistics of making it available. 

By when:  First common read is underway; second one will be decided by Annual Meeting. 

Who’s accountable:  Lisa Schnell

III B 2.  Find parallel books or AV resources for all ages.
By when and who’s accountable: Parallel AV resources for adults will be part of the decision about the book itself, on the same schedule.  Church school teachers will integrate thematic materials related to common read as possible.
Goal IV.  Maintain CIP.

Measurable outcome: Continue to offer Exploring the Episcopal Church (also known as Episcopal Church 101), annually during the fall.  Continue to offer Christian Initiation Program annually mid-January to Easter. 

IV A. Step/objective:  Establish a time and place, and publicize it.

By when:  Beginning of new program year

Who’s accountable:  Henry Maciejewski and Sarah Howe

IV B. Step/objective:  Conduct the program, and provide for reflections and evaluation at the end.

By when:  During the course of the program year

Who’s accountable: Henry Maciejewski and Sarah Howe
Goal V.  Maintain EFM.

Measurable outcome:  Continue to offer Education for Ministry. 

V A. Step/objective:  Convene the group.  This may involve outreach to other parishes to convene a group large enough the meet the minimum established for the curriculum.

By when: September/October 2012

Who’s accountable: Sarah Dyke

Goal VI.  Maintain Cathedral Meditation Center.

Measurable outcome:  Continue to sustain the Center’s training and support of people throughout the diocese in the practice of Christian meditation.  

VI A. Step/objective:  Continue three weekly meditation groups.

By when:  Throughout the program year.
Who’s accountable:  St. Paul’s Meditation Leaders
VI B. Step/objective:  Develop special programming, such as Quiet Days, lectures, and retreats.  This may involve outreach to other parishes, engaging speakers, and recruiting participants.
By when:  Ongoing planning throughout the year.  

Who’s accountable:  Cathedral Meditation Center Board
Addenda to the Formation Cluster:

One goal that we identified—to create a longitudinal curricular framework over time, using the lectionary, and integrating all efforts into that framework—remains a desideratum that we could reconsider in the future with a full- or part-time canon educator who would be responsible for guiding the development and implementation of such a plan.  Likewise, other ideas that we have considered, e.g., regular review of curriculum, organizing an annual retreat for church school teachers, remain desiderata for future development.

We would like to keep in mind the possibility of an endowed weekend scholar/lecturer.  Recognizing that we may not immediately have the financial resources to support visiting scholar/lecturers, we don’t want to lose sight of the rich contributions to Adult Education that have been enabled by visiting lecturers. 
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