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From the Dean & Rector

Beloved,

The year in review

What a year we have had. Last year | wrote about
times of transformation and renewal. 2025 saw lots of
transformations for us, but I dare say we would not
have chosen most of them. This year we bid our
earthly farewells to Joan Braun, The Rev. Janet Brown,
Barbara Gay, Debbie Galbraith, The Rt. Rev. Tom Ely,
Alice Winn, and our beloved Archdeacon Stan Baker.
The collective grief is real. In the secular world
around us we watched with horror as families were
torn apart, men and women were sent to detention centers, boats were bombed, countries
invaded, and democracy seemed to be losing its footing. What a year 2025 was.

And in 2025 we hosted fabulous concerts, including
the Paul Winter Consort. We fed the hungry, we
clothed the naked, we welcomed new choristers to
both the treble and adult choirs, we started a novice
choir, we welcomed city and area justice and
humanitarian agencies to talk with us during coffee
hour, we stood vigil against racism, joined protests for
justice, and learned many things during adult forums.
We sang new songs, we prayed diligently, and we
loved one another fiercely. You supported me on
sabbatical and supported Bobby as he covered for me.
We ate pancakes and burned ashes, we encouraged
our children in Sunday School, we put on a splendid pageant, and welcomed many visitors on
Sunday mornings and beyond. We pledged our treasure, encouraged new members, and laughed
at children splashing in the baptismal font. What a year 2025 was.

And in 2025 the Vestry and Trustees worked overtime thinking about our financial situation and
meeting with the folks from Stewardship Realty to work toward a financially viable future. Today,
at this Annual Meeting, we will be presenting that plan to you and asking you to cast your vote of
support. As this report will be published prior to the Annual Meeting, [ don’t want to offer many
details here, but I will say that should we accept and move forward with this proposal, we will be
able to keep all of our current programming, continue all of our current outreach, and will be able
to add to all of that the ability to give grants to community partners each year. Peter Jones, our
treasurer, and his brilliant wife, Teri, designed a tool that looks out fifteen years under various
sets of assumptions. This tool helps us to see the fruits of the project as well as the potential for us



as we move forward each year, and will provide much needed support to our financial casting far
into the future. What a year 2025 was.

And now we look to 2026 and beyond. This will be another year of transformation for us, but it is
transformation that we are choosing and can control (or at least control some aspects). [ and the
Vestry and Trustees are so excited about what is to come and we pray you will be, also. With any
great transformation comes questions, doubts, and even fears, but also comes joy, and
anticipation, and hope. I am so excited to travel these next years with you and ask that you
continue to pray for me, the staff, your vestry, trustees, and one another.

Worship

We maintain a full worship schedule all year with
eight worship services offered every week all year
long. The Morning Prayer and Compline communities
have become an essential part of the prayer life of
those who attend (most on Zoom); I hope you may be
able to join us there.

Mission

In June of 2020, you all responded to Stan’s vision of
taking a silent stand against systemic racism by
keeping vigil, Sunday after Sunday, raising our signs
and our faith against the evils of racism and oppression. You have not missed a single Sunday in
the five and a half years we have stood on that ground (literally and metaphorically). The wider
community sees our witness and our faith on full display. We have hosted overnight guests on our
lawn and in our and Rose Garden and we remain committed to helping those we can with food,
shelter, and warm clothing. Our Community Liaisons have done a great job increasing our
awareness and engagement with community agencies, and we have welcomed monthly guests to
the adult forum to talk about their agencies and the people they serve. Last year, as in prior years,
we featured Spectrum Youth and Family Services on our giving tree for Christmas. Each year we
raise funds to give away to local agencies, ERD, UTO, the Episcopal Church in Jerusalem, and more.

There are many other reports in this tome that highlight our missional work; I hope you will read
them all.

Dean and Rector of the Cathedral

As part of our ordination vows, all clergy promise to take our part in “the councils of the church.”
Until the start of my sabbatical I served on and chaired the diocesan Commission on Finance; I
served as President of the Joint Disciplinary Board of the Dioceses of Maine, New Hampshire, and
Vermont; and I served on the Executive Council of the Diocese. At the start of my sabbatical, I
resigned from that work so I could focus on our own redevelopment work upon my return. I work
closely with Bishop Shannon in two areas: the first is the care of this Cathedral, the second is the



general health of the diocese. As the “senior cleric” of the diocese it is part of my responsibility and
mission to know and work with all the clergy as best I can, and to serve as a role model as needed.
To that end, [ continue to meet one-on-one with other clergy as time allows.

Outside of the diocese I sit on the board of Cathedral Square Corporation (I also volunteer in the
kitchen at one of their sites) and on our own Board of Trustees. | recently was trained to serve on
City Circles through the Burlington Center for Restorative Justice and will begin that work in
January. The Burlington Interfaith Clergy Council gathers over lunch once a month. At these
meetings we support one another’s work and engage in deep conversation about the needs of
Burlington residents (housed and unhoused, sober and not) and pledge our work toward justice
and advocacy. | meet regularly with my seminary wisdom group and participate in a clergy group
here in Vermont. I attend, each year, the North American Dean’s Conference which last year was
held in Omaha, NE and this year will be in San Diego, CA. I look forward to sharing with you what I
learn there.

More details: [ conducted 85 pastoral visits for church members, inquirers/new members, for
funeral planning, and for those I had never met before but needed someone to talk to; we (Stan,
Bob, and I) conducted funerals for and/or buried 16 people; and we baptized eight people.

In the love of Christ Jesus,

Greta+
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The Conversion of St. Paul the Apostle
January 25, 2026

Worship

Break to grab lunch and take it back to your seat!

Annual Meeting Opening Prayer

Approval of the minutes of the 2025 Annual Meeting
Vestry Election and Appointment of Senior Warden, Clerk

Cathedral Square Corporation Report
Kim Fitzgerald, CEO, Cathedral Square Corporation

Report from the Dean, Vestry and Trustees

Closing Prayer & Hymn (Siyahamba!)



NOMINEES FOR ELECTION AT THE 2026 ANNUAL MEETING
Presenting this year’s slate of nominees:
For Vestry (Term 2026-2029)

Miriam Burns

It is a privilege to be invited to serve on the Vestry of the Cathedral
Church of St. Paul. [ have been coming to St. Paul’s since May of 2019. 1
was drawn to this church by the quality of the music, the strong sense of
social justice and the warmth of the congregation.

In my professional life I was an elementary school teacher for a little
more than 20 years. Since my retirement I have been a community
volunteer with some time off to care for my elderly parents and my
husband Bill who died in 2017.

[ am a lifelong Episcopalian, finding a parish family wherever [ have lived. [ have worn many hats
in those parishes: singing in the choir, teaching Sunday school, working in the church gardens,
setting up tables, washing dishes, preparing meals, serving on the Altar Guild, serving at the altar
as a Lay Eucharistic Minister, serving as a lector, visiting parishioners as a Eucharistic Lay Visitor,
serving on the Vestry, and representing my parish at the annual diocesan convention. [ have also
enjoyed participating in various parish programs such as Bible study, retreats and EFM.

Since joining St. Paul’s,  have sung in the choir, served on the Pastoral, Welcoming and Jubilee
Justice committees, cofacilitated a Sacred Ground Circle and am a Lay Eucharistic Visitor. On a
diocesan level [ have been a delegate to the diocesan convention.

[ hope these broad and varied experiences will help me contribute to the work of the St. Paul’s
Vestry.

Karl Fandrich

[ appreciate the invitation to serve on the vestry of St. Paul’s. My wife
Lynda and I came to the Cathedral at the beginning of the COVID pandemic
having both grown up attending another church. While our first
experiences with the community were on Zoom, we felt welcome and soon
decided to make St. Paul’s our new spiritual home. We attended
confirmation classes when in-person gatherings resumed, and we were
both confirmed at Easter Vigil in 2022.

r( ‘; ‘ »
0

musical life at the Cathedral. The Morning Prayer, Compline and house church communities have

[ have enjoyed singing bass in the choir and taking part in the wonderful
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been truly enriching. It has also been a privilege to serve on the Buildings and Grounds Committee
working to repair and improve our building and to also to collaborate with the Dean and Senior
Warden as we explore property redevelopment with Stewardship Realty.

My wife and I live in Burlington in the New North End. I work at TruexCullins Architecture and
Interior Design as the Operations & IT Director and have a degree in Architecture. I have served as
a library trustee in the town of Waterville, VT where we used to live, and I currently serve on the
board of the Vermont Chapter of the American Guild of Organists. [ enjoy playing the piano and
pipe organ, cooking, reading, and making road trips to explore our beautiful region.

[ look forward to continuing to serve the St. Paul’s Cathedral community as a vestry member.

Marley Skiff

My family has attended St Paul’s for a long time. We were here
for the new Cathedral. Now it is more than 50 years later, where
has the time gone?!

For the last six years | have served on the Vestry and for two of
those years | had the honor of being the Junior Warden, and
more recently I have served as the Senior Warden. We have
completed many works that have made our Cathedral more ADA
accessible. I have also served on the Stewardship Committee and
the Wreath Project. It has been a pleasure to see the growth of our church community and I look
forward to my one-year term on the Vestry.

Shannon Williamson
Shannon has served as clerk of the Vestry since 2023. She is serving a two-year term filling in for
Alice Winn.

2026 Diocesan Convention Delegates - Nominees
Bill Anderson

Noma Anderson

Miriam Burns, Vestry Liaison

2026 Diocesan Convention Alternates - Nominees
Gerald Davis



Cathedral Church of St. Paul
Annual Meeting, Jan. 26, 2025

1. Opening prayer

2. Accept minutes from 2024 Annual Meeting
- Motion to accept: Peter Frechette, 2nd Mauren Ramos. Passed

3. Ventry elections and appointment of senior warden:

- Standing: Mac Onuigbo, Kenzo An, Alice Winn

- Motion: Anne Guillot; Rose Bacon & Penny Pillsbury, seconded. Passed
- Marley Skiff continues as Senior Warden

4. Report from Cathedral Square Corporation

- Kim Fitzgerald, CEO

1. 27 communities; serve 1300+ people

2. Working to open Kelly's Field 2 in Hinesberg. Serve 24 households. Filled

3. St. Albans: 33 new apartments; to be opened August 2025

4, 30th property with 30 apartments (where?)

5. Preserve Whitcomb Woods in Essex; purchased 2023 to protect affordable rents. Beginning in
April property to be renovated

6. Funding a challenge, but waitlist is 1200+ people on waitlist

7.1n 2024, raised $1M to support community in Williston. Also raised $1M to pay off loan. Only
true memory care facility in VT.

8. Planning for respite care facility

9. Build on SASH platform: embed mental health clinician in each facility. Tracked 1400 visit in
2024. Need continues to grow.

10. New pilot: annual Medicare visits with SASH w/ Appletree Bay and (?). Home visit. Billed as
though visit is in office

11. SASH for all: in family housing. Pilot growing. Serving 235 families; double 2024

12. Housing Incentive Program: serve formerly homeless who now live in Cathedral Square
properties. 200+ people. Incentives to remain in housing. Funding for up to 20 for five years. Want
to expand to 60

13. One of the top places to work in VT.

14. Board: Jen Green; Susan Stock just began; Dr. Stephen Loeffler (pres UVMMC); Crisis Advocacy
and Intervention with BPD

15. Thanks for putting CS in Champlainopoly & heavenly parking

5. Report from the Dean, Vestry, and Trustees
- Dean Greta Getlein:
1. Five parts: mission, vision, reality, expenses, group conversation, q & a



2. Mission: worship, follow Jesus, reconciliation, hospitality, spiritual home, justice, gathering
place, music, spread the word of god, care for those in need, hospitality, outreach, created
Cathedral Square, sing, prayer for so much, children's programs, etc.

3. Challenge: mission and obligation different. Mission: show people Jesus and be kingdom of God.
Obligation: everything we do to fulfill the mission (see #2)

- Peter Jones:

1. Finances: Church's financial position: good. Growing membership; pledges increased for 2025;
governing entities work well; endowment about $2.6M

2. Pledging model will not continue to work to cover financial need. Post-COVID funds and reserve
fund is shrinking due to insurance concerns. Spending down in imminent. By late 2025-2026
balance of reserve fund will be gone. Need a new way to support church operations.

- Marley SKkiff:

1. Bare bones budgets have been followed closely. Even these budgets will not suffice for much
longer.

2. Pledging model, again, will no longer work, despite the generosity of the congregation for many
concerns. Thanks to all in the community.

3. Building needs work given that it is 50 years old. Not possible with current funds. Would cost
entire endowment.

4. $200,000 over and above endowment amounts. Need a new way to be able to continue current
services.

- Karl Fandrich:

1. Creation of the new building after the fire. Building designed to be a new, future idea of the
Cathedral for a new time.

2. Property swap with city for St. Paul's to come to current location.

3. Creation of Cathedral Square from St. Paul's land

4. Are we ready for the next big project?

- Lisa Schnell:

1. 2016: dean created the Urban Cathedral Study Group to look at the next big idea for the
cathedral.

2. Not a planning committee, but a study group. 52 mtgs over a year. See link in eNews for study
report.

3. Still seems quite timely, nine years on

4. Study was a series of questions in order to develop an idea of the "next big thing". Focused on
mission and obligation in the cathedral. What does it mean to be an urban cathedral. What would
it mean to embrace that idea? In part, opening the cathedral to the wider community.

5. Current concerns reflect the concerns found in the 2016 report.

6. The big ideas had to wait until the interregnum was through (dean and bishop search).

7. Then came COVID! Did provide a quiet time for reflection



8. UCSG determined that we need to keep the "rumor” of God alive.

- Peter Henne:
1. Annual mtg 2023:
a.revenue generating ideas (baker and weekly business group)
2. Adult formation:
a. Arrival of Bob Leopold, and formation of young adult group
b. combined service times into one service

- Dean Greta Getlein:
1. New music director
a. Peter
b. make cathedral arts self-sustaining; fund raising in full swing
c. increased number of concerts
2. ADA and Financial sustainability
a. the two go hand in hand
b. next conversation is about the next big thing
3. Trustee meeting June 2024:
a. repetition of deficit despite increase in pledges
b. ideas to meet current challenge, and brought ideas to vestry
4, Vestry task force to address financial sustainability
a. brainstorming sessions in September and October
5. New potential
a. Stewardship Realty feasibility study
i. background on Stewardship Realty
ii. Vestry met with them on zoom
iii. Report due in April 2025

b. Need the next big idea to continue to be a viable community in Burlington

c. Vestry ideas:
i. Capital campaign
ii. Property development with Stewardship Realty

6. Small group conversations

- Two more "town hall" meetings (Feb. 23 & Mar. 30) before April as well as items in eNews as well

as dedicated emails so that communication is continued throughout

- Question box as well as questions for congregation after small group conversations

- Group questions:
1. What would we do with the money?
a. raise operating funds without impacting missional activities

b. free concerts; increased outreach; employ sexton; generally more present in the community,

which requires more personnel
c. grant awarding organization?



2. Concern regarding scope and business plan; who maintains ownership; clarity regarding
expenditures; agreement structure
a. not at this point for most of these questions; many unknowns; have to embrace the uncertainty
b. sanctuary important; memorial garden important
c. we maintain ownership and say in course of project
3. What does the diocese think?

a. diocese has no control

i. board of trustees; Greta already met with them
ii. standing committee - have to approve all changes to property; Greta meeting with

them 2/4/25
4. Purpose is to support cathedral sustainability into the future for humans and the surrounding
environment
5. Concern to be ethical landlords

a. Project would allow us to do this

b. Stewardship Realty becomes our partner with ground lease

c. LLC would mean we own 51% of income and SR receives 49% of income
6. If it works for us, it could work for other parishes

a. Housing as a major concern
7. General feeling of excitement; people feel it is offering hope
8. Guardrails:

a. Nave and memorial garden must remain intact

b. preservation of glass wall

c. preservation of some view for 3 Cathedral Sq.

d. willing to give up office wing, so what might we need then

e. idea of two new spaces: parish hall, and/or new gathering space on Pearl St. side
9.Is the 3 Cathedral Sq. garden part of the conversation? Who owns what?

a. We own all btw 3 Cathedral Sq., Battery, and Cherry. We own the garden space

b. Can't speak to what might happen to the garden space

c. Mtg with Kim Fitzgerald volunteered someone from their staff to work with us if our
project can happen

7. Closing Hymn and Dismissal

Absent: Mac Onuigbo, Alice Winn

Present: Kenzo An, Peter Henne, Peter Jones (Treasurer), Marley Skiff (Senior Warden), Karl
Fandrich (Junior Warden), Barrie Montross, Miriam Burns, Dean Greta Getlein, Shannon
Williamson (Clerk)
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Senior Warden
Marley SKkiff

As your Senior Warden, 2025 presented itself with
many opportunities and issues. As a vestry we met
every month except August where minutes, treasurers
reports, budgets etc. were carefully reviewed. As

an ex-officio member I also attended the parish
trustees meetings where the finances and the
investment portfolio was reviewed and discussed.

This year I also attended the Wednesday staff
meetings which helped to prepare me for Dean
Greta’s sabbatical. While Greta was away our
Archdeacon Stan Baker died suddenly. This quickly
changed what was supposed to be an easy four months into a pull-together-as-a-parish event. |
want to thank again all of you that made Stan’s memorial service the best send off possible. Our
experience with Stan’s service helped with Bishop Ely’s memorial service in October. We have also
lost members through natural causes and moving.

This fall also brought the departure of the Reverend Bob Leopold to a full time call at Saint John’s
in the Mountain in Stowe, Vermont. He and his family will be missed. We are in the process of
reviewing Bob’s responsibilities while here and are developing a plan to meet these needs.

As always the budget and spending priorities are constantly under review. I am grateful for
everyone’s pledge support and volunteerism that keeps our cathedral running.

Dean Greta, Karl Frandrich, Jr. Warden, and I have participated in both on site and Zoom
meetings with Stewardship Realty. We have also met as a vestry to discuss their proposal. As a
result of these meetings we have an initial proposal from them. This proposal will be brought to
the parish at our annual meeting on January 25, 2026. We will be presenting the proposal at this
meeting and look forward to the congregations thoughts about this before we put this to a vote in
February.
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Junior Warden
Karl Fandrich, Junior Warden and Chair of Building and Grounds Committee

It has been a privilege to serve as Junior Warden for the past
three years.

I'd like to thank the other members of Buildings and
Grounds: Frank Guillot, John Montross, Jim Sears and Gerald
Viens. Thanks also to Marley Skiff, the Senior Warden, who
joins our meetings regularly. I would also like to welcome
Mark Johnson to the group! We look forward to his help and
perspective.

It's important to note that the Buildings and Grounds
committee is a dedicated group of volunteers who dig in and
take an active role on work around the cathedral. They often
show up with tools and supplies to make sure repairs and
other projects get done. Their ongoing efforts have been
essential to keeping our building going. Please share a word
of thanks when you see them around!

We have been holding off on major work until we have more clarity about our development plans.
Maintenance and upkeep tasks, such as garden and basic building repairs, have continued on as
normal. Railings have been installed in the nave balcony to meet current safety requirements.
However, there are significant projects that will need to be considered once we are ready to
continue larger work. The heating and air conditioning
equipment for the lower level needs to be replaced
including units that serve the parish hall, kitchen, and
classrooms. We also plan to continue with our
accessibility upgrades including bathroom renovations.
We also plan to install a pulley system for dossal hanging
in the chancel to reduce the need for climbing tall ladders
and ease the process of seasonal changes.

If anyone else is interested in our building and grounds
and is able to lend time and/or expertise, please
considering joining the Buildings and Grounds
Committee. We meet monthly on Zoom and gather for
projects as needed.
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Cannon for Adult Formation’s Report
Robert K. Leopold

Young Adult Ministries
Friends in Christ,

As I wrote last year, the Cathedral Church of St. Paul is a
vibrant and welcoming space for younger adults. Young
Adult Ministries at St. Paul’s engage those between the
ages of 18 (after high school) and 40+. In 2025, younger
adults at St. Paul's shared two game days, two picnics, a
Lunar New Year celebration with Dismas House, an
Advent Party, as well as hosting two events for the
wider St. Paul's Cathedral community: a SouperBowl
[sic] party and a fall picnic.

A new realization for this year is that many of our
“older” younger adults have or are starting to have little
children, which ties this ministry to the next phase of
children's ministry. How we welcome children in
worship says much to prospective young families who visit this place, and these two
interconnected ministries build up one another.

There are also younger young adults, those just out of high school at area institutions of higher
education, and 20s- and 30s- aged folks for whom children is not on the horizon. To help meet
some of these faithful where they are, we prayed about how we might expand our offerings to
include campus ministry. As you know, [ asked you to pray for these endeavors and the
subsequent grant-writing process. The Holy Spirit showed up in a major way, as we received a
grant from the Episcopal Church and matching funds from the Diocese of Vermont.

And then, the Holy Spirit intervened again, and Stan's presence was necessitated in the next world.
As Greta was on sabbatical at the time, much of the work in which he engaged, as well as much of
the planning for the celebration of his life, fell to me. This meant many of our campus ministry
endeavors were put on hold, and off the heels of that holding pattern, [ was called serve at St.
John's in the Mountains in Stowe. This means that the future of campus ministry at the Cathedral
Church of St. Paul is wide open. I have been in touch with the granters at the Episcopal Church and
they completely understand this shift and trust that we are using those funds toward the
furthering the mission and ministry of Young Adults and Campus Ministry through the St. Paul's
Cathedral.

As I write these lines, [ am sad that [ will not be here to be a part of where the Holy Spirit leads this
community in that regard, but I am hopeful that - especially with the wonderful younger adult
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leadership in this place - the future will bring even greater things for this place. Thank you so very
much for the opportunity to lead in this way with these fantastic folks. You will remain in my
prayers.

Faithfully Submitted,
The Rev. Cn. Dr. Robert K. Leopold
December 3, 2025

Adult Formation
Friends in Christ,

Formation is always a tricky thing to describe, as so much falls under its umbrella. On the one
hand, everything we do is formative in some way: worship, sermons, music, education, justice
work, stewardship, etc. | am reminded of what author, and faithful Episcopalian, Madeleine
L'Engle said: “Hymns are theology sung into our hearts.” If | may expand the metaphor, liturgy is
theology prayed into our hearts, and education is theology learned into our hearts.

In the spring of 2025, adult formation classes at St. Paul's Cathedral were at their highest numbers
in recent memory. There were routinely twenty-five people or more learning about God active in
their lives and in church history. Over the summer, we moved to a once-a-month format where
leaders of local justice ministries came to speak about their endeavors. These were still well
attended, but moving into the fall and after several funerals and all of the work that went into
making those the wonderful celebrations they were - as well as a few false starts - numbers for
the Sunday morning adult forum were way down. Perhaps some of this is due to the timing of
adult forum at the same time as reception time, or perhaps folks were just tired. In either case, and
in light of my being called to serve elsewhere, the staff talked it over and agreed that the coming
season is one that the field of adult formation will be given the opportunity to lie fallow. Special
formation events from justice ministries in partnership with the Cathedral Church of St. Paul will
continue, but week-to-week adult forum will pause until the next season.

[ am proud of the formation work that we did in this area, and I have loved serving you as your
Canon for Adult Formation. As I mentioned in my report about Young Adult Ministries, I so
appreciate the leaders who have helped me, especially the Deacons, Susan and Stan. Likewise, [ am
appreciative of those who attended adult forum and brought their questions, stories, and
faithfulness. Thank you for supporting me in my ministry here. I am excited to see what the Holy
Spirit grows from this fallow field and will keep you in my prayers.

Faithfully Submitted,

The Rev. Cn. Dr. Robert K. Leopold
December 3, 2025
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Director of Music & Cathedral Arts
Peter Stoltzfus Berton

During my first full year as Director of Music
and Cathedral Arts, new repertoire has been
added for both the choirs and congregation,
including the St. Paul’s Communion Service by
yours truly, based on a communion hymn,
introduced for the Feast of St. Paul and rotated
with other settings by liturgical season. The
world music of Paul Halley, pathbreaking
former musician at the Cathedral of St. John
the Divine, New York, was brought to a special
service the weekend of the Paul Winter
Consort concerts, enabling the Consort’s
extraordinary soloist Theresa Thomason to be featured. In a surprise at the conclusion of that
liturgy, thirteen backup singers in pink stoles debuted as “Stan Baker’s Dozen” in music that had
the entire assembly standing and clapping along. Two major celebrations of life including choir,
for Deacon Stan Baker and Bishop Tom Ely, both with guests from around the diocese, highlighted
the power of music in community and showed the cathedral congregation at its best.
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Three singers retired from the adult choir in June; four
new singers have joined. Our Cathedral Arts intern
assisted with brochures recruiting choristers; three new
choristers joined while two graduated. The three new
ones came from Vermont Youth Orchestra recruiting,
from seeing our information on a website search, and
from attending as a friend of an existing chorister. Six
novice choristers (until the departure of Woody and
Denver Leopold in December) rehearsed beginning in the
fall, and sang on All Saints Day and for the Christmas
Pageant. In August, an adult choir retreat was held at the
home of Rose Bacon, and two of our choristers attended a
choir camp in Connecticut, with the expectation all will do
SO next summer.

Music has expanded outside of Sunday mornings: Choral
Evensong returned in September and November,
including guest singers, and Taizé services were prepared
by a devoted team in February, on Monday of Holy Week,
and in October. Advent Lessons and Carols was revised from the former O Antiphons focus into a
more widely known format, as an experiment, which more than doubled attendance despite
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competing events in town. These services have been publicized by Cathedral Arts, specified as
music-centered services not supported by the Cathedral Arts budget, typical of wholistic music
promotion at other Cathedrals. These events have helped to attract new singers as well as to alert
visitors to Sunday mornings.

Our organ received a vestry-approved “enhancement” in time for Palm Sunday, in the form of
adding contacts to keys and pedals to make it possible to play digitally sampled pipes from
Hereford Cathedral, England. Experiments in January and February with choir leadership from the
balcony, and a temporary console there, confirmed the approach. This technology adds
significantly to the tonal resources, especially for choir accompaniment, until such time as project
with real pipes might be proposed and achieved. With a modest budget covered by an anonymous
donor, the vestry acted again in November to purchase equipment to be able to return borrowed
components of the temporary system.

In the wider community, [ participated in the Bach Marathon at Christ Church, Montpelier,
delivered a presentation at the Cathedral for members of the Vermont Chapter of the American
Guild of Organists in August, and played the annual Dopp memorial recital on the historic Hook
tracker organ at First Baptist Church, Burlington.

Peter Stoltzfus Berton
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Operations Manager’s Report
Jennifer Sumner

Together with my colleagues, volunteers, and the support of the
St. Paul’s community, the Cathedral office continued to foster a
welcoming place to worship, volunteer, study, and gather during
2025.

2025 is the ninth year that I've been part of the Cathedral staff,
and was the first full year in my role as Cathedral Operations
Manager. The death of Deacon Stan Baker in June was a huge
loss for the Cathedral staff. He brought thoughtfulness, wit, and
joy to office life when he was with us on Wednesdays.

In an effort to honor the role of urban cathedral in downtown
Burlington, we opened our doors to a number of different groups
who sought space to gather: NAMI, Christ Church Presbyterian,
That Cake Stand, the Red Cross, and Burlington High School.

We have worked hard to maintain the building and keep up with any issues as they arise. This
year saw routine maintenance of the HVAC, fire suppression, elevator, irrigation, and electrical
systems, as well as a review of our phone and IT systems.

Digital communications like eNews have continued to go out regularly. Announcement sheets are
composed and printed for the bulletins each week. The website remains a source for photos, live
streams, service bulletins, schedule updates, news items featuring St. Paul’s and parishioners, and
online donations.

I'm so grateful for our regular office volunteers who sort,
fold, answer questions, take on odd tasks, and make the
office a more enjoyable place to be. In particular, thanks
to Adam SKkiff, Peter Frechette, Nancy Snyder, Alice Van
Buren, David Turner and John Grinnell. Thanks also to
Gerry Davis, who is responsible for capturing many of
the beautiful photographs in this publication. Without
the generous donation of time and talent of these
individuals, the Cathedral would not be the vibrant place
that it is. Thank you! A big thank you to Peter Jones for
his continued support as I navigate the financial side of
things at the Cathedral, and lastly, many thanks to the
clergy and staff of the Cathedral: Greta, Peter, and Katie. |
am very grateful for your knowledge and support.
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Church School
Katie Gonyaw

The children of St. Paul’s are incredible.
They continue to grow and learn. They
are intelligent, playful, creative, and kind.
All of this has made for an exciting year.

Often, the beginning of the calendar year
is focused on our Easter banner. The
older Sunday School children were tasked
with choosing our theme and starting to
block out a plan. They chose our journey
as Christians. With art and photos they
started with baptism and illustrated our
journey in life and in death with God.

The congregation provided pictures of
loved ones who had died to help illustrate Heaven. One parishioner noted how it was a comfort to
glance over at the banner and to see her husband. It was as though he was with her.

The idea of heaven took a turn with the passing of Stan. Stan visited Sunday School each week.

He was part of our classroom. We had two summer Sunday School gatherings so we could process
our sadness and prepare for his funeral. Many children participated in the celebration of his life.
They were proud to be a part of the service. It was important to all of us that they were included
in honoring their friend and teacher.

Returning in the fall was strange. Because of my family’s
wedding celebration, multiple funerals using our classroom,
and convention, we didn’t feel settled until November. Things
rolled on quickly with advent wreath making and preparing
for Christmas Eve- we were busy. [ found that the children
were enjoying the special food at coffee hour. They started
gathering in the Parish Hall making their own tables and
chatting during coffee hour. This was happening with such
regularity that we moved our activity of Christmas card
making so that the children could be part of coffee hour while
completing this holiday project for older congregation
members. They created 30 cards with time to spare.

All focus then turned to the Christmas pageant - we had new
costumes found at the possibility shop and new children to fill
them. After practice and a rocky dress rehearsal, the children
delivered a lively and endearing Christmas program.
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Where is teaching the Bible and God in all of this? Itis in the children’s actions towards one
another and congregation members. Itis in our discussions about the day’s sermon and Gospel
reading. Itis in their desire to contribute to and be a part of the church family. It is in how they
feel about themselves and their knowledge that God is with them. Our young people are amazing

and feel part of the St. Paul’s Community. Thank you all for making space for them to learn and
grow!

Be well.
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Property Steward
Adam SKkiff

As you are aware, [ am the property steward,
and this year has been exceptionally busy.

During Dean Greta’s sabbatical, we
experienced the loss of Archdeacon Stannard
Baker. Consequently, we embarked on a
comprehensive chair project to enhance the
church’s appearance, accommodating the
anticipated attendance of 300 individuals.
Subsequently, a few months later, former
Bishop Tom Ely passed away, necessitating
another chair relocation.

Amid these challenges, the homeless
population did not exhibit significant activity
around the church. During Greta’s absence, |

dedicated more time to the church, ensuring the well-being of our staff and the overall upkeep of

the premises.

Recently, we implemented a monastic-style chair arrangement, which was subsequently modified
for the Paul Winter concert. It has been a gratifying experience to engage in these responsibilities
for the past few years. I am deeply honored to serve you all in this capacity.

Sincerely,
Adam Skiff
Property Steward
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Board of Trustees

The Board of Trustees oversees the Cathedral’s Parish Trust which is the Cathedral’s endowment
plus several other designated funds. In 2025 the Board authorized the distribution from the
Parish’s Trust of up to $109,189 to the Cathedral’s operating budget for the Cathedral’s yearly
programs and operations. That sum represented a 4% distribution which is consistent with the
Board’s goal since 2017 to maintain a distribution rate between 3.5% and 4% in order to preserve
and grow the endowment. For 2026 the Board has authorized a distribution of up to 5% for the
Cathedral’s operating budget: $138,441.

Given the board’s conservative investment approach, the Parish Trust, after disbursements, is
presently $3,164,268 which represents a gain of $273,688 from this time last year.

My continued appreciation for the dedicated service of the Trustees to the Board: Lisa Schnell,
Chris Davis, Peter Jones, Ann Guillot, John Montross, Keith Pillsbury, Marley Skiff and especially to
our Dean and Rector Greta Getlein. Thanks to their considerable efforts, the Cathedral’s
endowment continues to remain stable and thus capable of assisting with the overall successful
financial management of the Cathedral and to fund the many important ministries of the
Cathedral.
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Treasurer’s Report for 2025 and Budget for 2026
Peter Jones

To find inspiration for preparing this year’s treasurer’s report, I reviewed some of my old entries
in previous annual reports. Funnily enough, my opening last year was what [ would have started
with this year: What a year 2024 has been! Which leads me to think that there is never a dull
moment being Treasurer here at St. Paul’s! Building on previous reports and settling on
something to open with this year, I would summarize my treasurer’s report for 2025 with three
words: caution, opportunity, and growth.

Following the Vestry presentation at the annual meeting last January, we all knew that we had to
be even more cautious than usual in our overall financial management of the Cathedral. This
meant not taking on any new projects that could increase our spending. Most importantly, we had
to avoid any new personnel, and buildings and grounds expenses, which typically represent the
lion’s share of our annual spending. [ am pleased to report that we did well in these respects.

The reason for keeping our expenses as low as we could was to put ourselves in the position to
take advantage of the redevelopment opportunity that was presented to us by Stewardship Realty.
After receiving approval at the 2025 annual meeting to go ahead with the exploration phase of the
redevelopment, Stewardship Realty has provided us with a proposal for the future of our
property. This opportunity continues to be explored and discussed.

Thanks to the continuing diligence of the Vestry, the Trustees, the Cathedral’s administrators, and
our financial managers at Hanson & Doremus, we have witnessed growth in the value of the parish
endowment. This continues to allow us to use a portion of the income from these assets to fund
our ministries. Though growth in the value of these assets is not guaranteed every year, this
couldn’t have come at a better time.

Amongst the many financial transactions from 2025, a few of the highlights include a clean bill of
health in our accounting practices by our auditors at A. M. Peisch, our outreach ministries have
distributed $43,173 to 14 organizations in the community, and we received several gifts from
members that have covered everything from organ upgrades to some small building maintenance
projects.

For 2026, our budget will increase by 6%. The increases are centered on the rising costs of health
insurance, a basic cost of living increase for our staff, and the likely increases in care for our
building and grounds. The rest of our expenses will be kept as close to the same level as they were
in 2025, except for a few accounts where inflation continues. As always, we will strive to keep the
Cathedral on budget in 2026.

In closing, I would like to thank all who have been a part of our Cathedral financial team: Dean
Greta Getlein, our staff (especially Jennifer Sumner, Cathedral Operations Manager, who has
performed admirably in her first full year to keep the day to day operations of our finances
running smoothly), our Wardens, the Vestry, the Trustees, the Audit Committee, and all the
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members of our congregation who continue to find a way to honor their pledge and contribute in

so many ways. Thank you!

Cathedral Church of St. Paul

Income and Expense Statement

2024 Actual 2025 Actual 2026 Budget
INCOME
Contributions 322,874 349,109 311,500
Investment Income 155,563 162,284 212,763
Other/Rental Income 34,107 33,488 43,920
Reserve Funds/Misc 25,762 44,635 59,072
TOTAL INCOME 512,544 591,516 627,255
EXPENSES
Personnel 298,408 352,945 374,532
Diocesan Expenses 79,723 81,580 82,443
Administrative 39,252 36,361 44,101
Building and Grounds 85,830 95,834 96,659
Departments/Committees
Christian Formation 1,617 521 1,700
Music Program 6,578 21,628 23,000
Parish Life 546 1,398 1,600
Other Expenses 590 624 3,020
TOTAL EXPENSES 512,544 591,516 627,255
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2025 Outreach Ministries

In 2025 our Outreach Ministries were funded by a variety of generous sources - the Cathedral’s
operating budget, designated funds, designated gifts from individuals and families, honorariums,
memorial gifts, and grants.

ANEW Place 500
COTS 600
Episcopal Relief and Development (ERD) 2,198.34
Feeding Champlain Valley 1,100
DMFS-Episcopal Church in the US (Good 481
Friday Offering)

Joint Urban Ministry Project (JUMP) 1,400
Migrant Justice 1,100
Outright Vermont 328.33
Pride Vermont 328.33
Spectrum Youth and Family Services 27,155.34
United Thank Offering (UTO) 976
Vermont Community Wash & Learn 500
Vermont Interfaith Action (VIA) 800
Direct Community Support 5,706.09
Total 2025 Outreach 43,173.43
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Cathedral Arts
Ann Guillot

This was a busy year for Cathedral Arts,
as under Peter Berton's direction we
hosted and managed many and varied
performances throughout the year. We
had national and international artists as
well as collaboration with our neighbors
at Burlington High School as we hosted
their spring and fall concerts.

We hosted UVM students as our interns
in both spring and fall terms. Both of
them were enrolled in an artistic
management course, and both reported
that they had learned an enormous
amount about the joys and challenges of
music performance production. They
also lent their own expertise in various
ways. We hope and plan for that collaboration to continue next spring.

You may have seen the colorful Cathedral Arts Quarterly which is distributed in paper form in the
nave, and electronically to our expanding email list. If not, look for the purple bifold on the table
at the rear of the nave. The upcoming season and links to artist information and ticketing
information are also available on the website www.cathedralarts.org.

Financially, our goal has been to make Cathedral Arts revenue neutral, and to build a reserve that
will allow us to expand collaborations and types of performances. Cathedral Arts has indeed been
financially stable, and has contributed a proportion of all earnings back to the Cathedral in
recognition of the costs of running the building for the expanded time used in concerts. The
benefit game Champlainopoly continues to be popular, and continues to sell across several venues
around town.

The cathedral nave is beloved as a performance space for an expanding number of artists and for
audience members. And this year’s concerts have brought many people in who have never been
inside St. Paul’s (but who may have wondered about it).

Some highlights of the year have been collaboration with Lake Champlain Chamber Music Festival,
and hosting the Paul Winter Consort for two performances last month - with plans for repeat
performances by both in 2026. We began a new association with Green Mountain Chamber Music
Festival (in a summer concert benefiting local food banks) that has led to further events. Free
concerts at noon moved from Tuesdays to Thursdays beginning in the fall, to better accommodate
the schedules of Peter, our interns, and volunteers.
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We continue to be a small and hard-working committee, managing PR, ticketing, the website
(www.cathedralarts.org), an email list, and performance production. We transitioned to a new
email server over the summer to better track response rates. We have challenges in keeping up
with all the work and welcome volunteers. We are also seeking a treasurer to work with us.

Cathedral Arts checking account balances on 12/31/24: $5,725
12/31/25: $34,868.40 (income from December 13 and December 31 events not yet received)

Ann Guillot
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Social Justice Outreach

COTS

Ann Giombetti & Al Belluche, Liaisons

2025 was our second year of having Cathedral
Liaisons with a dedicated focus on various
community organizations. We are excited to
support COTS, (formally known as Committee on
Temporary Shelter) as one of those organizations.
We are fortunate that so many parishioners have
continued their long-time support of COTS and we
introduced newer members of our cathedral
community to COTS.

In May of 2025 you supported the St. Paul’s

St. Paul’s parishioners at the COTS Day gtati;,, ~ Cathedral COTS Walkathon Team. We increased the
number of volunteer walkers this year and you helped
us raise over $1,500 for COTS. We plan to participate in this annual event and look forward to

your participation as a walker or donor on May 3, 2026.

In 2025 we hosted lunch at the COTS Day Station twice. This a great way to make a positive
impact on some of our unhoused neighbors. We plan to do this periodically again in 2026. Keep
an eye out in the eNews for future dates and how you can get involved by providing food donations
and or serving the day of the event. Also, In the last few months of the year, folks donated winter
clothing and boots and helped participated in COTS annual Phone-a-thon fundraiser.

One of the many projects that your support helped COTS achieve was the opening of a new 56-bed

shelter on Pearl Street in Burlington. This is a
significant accomplishment that COTS can only do
with community support. We thank you for your
past and future generosity to all the organizations
making our community a more healthy and
welcoming place to live.

In 2026 we will continue to share ways that the St.
Paul’s community can support COTS. If you have
any other ideas or want to help be involved in the
organizing of future activities, feel free to reach
out to Ann Giombetti
(anngiombetti07@gmail.com) or Al Belluche
(albelluche@gmail.com).
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Feeding Champlain Valley
Mary Christiaanse & Anne Clark, Liaisons

Feeding Champlain Valley is one of the outreach ministries that St. Paul’s supports. It provides
vital resources to address food insecurity among our neighbors. Mary Christiaanse, one of our
ministry liaisons, volunteers weekly at the food shelf. In general, Feeding Champlain Valley is well
staffed with volunteers and is a very well-established service in the region. It is through weekly
donations of food and personal care items, which are taken directly to Feeding Champlain, that St.
Paul’s offers regular support. We encourage you to consider donating (e.g., canned protein,
peanut butter, oatmeal, cereals, canned fruits and vegetables, pasta and pasta sauce, rice, shelf-
stable juice and milk, cooking oils and spices, baby food and formula, toothbrushes, toothpaste,
shampoo, body wash, diapers, menstrual hygiene products) to contribute to this important
ministry.

Joint Urban Ministry Project (JUMP)
Katherine Verman & Abigail Miller, Liaisons

In response to increased poverty and homelessness in Vermont in 2025 - JUMP stepped up and did
more by increasing assistance by 20%, helping many thousands of adults and kids in meaningful
ways:

1. Direct assistance on Thursday and Friday mornings at 9 a.m. This includes options for
payments towards groceries, heat, water and electricity bills; bus passes; vouchers for gas
for your vehicle; thrift shop and laundromat vouchers; toiletries and other personal
hygiene items as available, and informed referrals.

2. Individuals/households are eligible for financial assistance at JUMP once every three
months. However, space is limited. JUMP can assist the first 25 to 30 eligible households
each day that the Outreach Center is open on a drop-in basis.

3. Hospitality including coffee, bagels, homemade muffins, nutritious snacks and sandwiches,
available on Thursday and Friday mornings at 9 a.m.

JUMP outreach is truly making a difference in the Burlington area. Please reach out to Abby Miller
or Katherine Verman if you are interested in contributing to this mission. Abbey volunteers a
couple of times a month and Katherine makes weekly visits with homemade muffins. Any little or
big help is welcomed!

Elmwood Community Pods
Kit Roberts & Adam SKiff, Liaisons

Our social justice liaisons have been working closely with the staff at “The Pods.” We are in touch
every couple of weeks, working with them as small projects arise.
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Through the congregation and a local clothing store, we have delivered several boxes of winter
coats and are now looking for winter boots so the staff can maintain a small stockpile. At
Thanksgiving, Pies for Pods was a great success again this year! Our congregation made sure that
dinner was complete with seven delicious pies for the residents at Elmwood to celebrate
Thanksgiving. More collaboration is always being discussed. Please contact Adam Skiff or Kit
Roberts if you are interested in this ministry.

Spectrum Youth & Family Services
Annegret Schmitt-Johnson, Marti Churchill, Keith Pillsbury, Liaisons

Spectrum is a local organization that supports youth who are facing homelessness.

It offers shelter, food, support and opportunities for young people in order to start a new life.

I (Annegret Schmitt-Johnson), Marti Churchill and Keith Pillsbury are Liaisons for Spectrum to
Saint Paul’s Cathedral.

In 2025 we slept outside in March in a snowstorm at the Unitarian Church in solidarity for
homeless youth. We raised about $3,000 together through Saint Paul’s. We also attended the
Empty Bowl event at the Davis Center in October which was also a fundraiser open to the public.

Thanks to the generosity of our congregation, and one particularly generous anonymous donor,
we were able to send $27,132 over to Spectrum Youth & Family Services from our December red
envelope event.

Thank you so much for standing in solidarity with youth, who just need a place to sleep, a hot
shower, and a bit of peace.

Please continue your support, which is greatly appreciated and needed.
Annegret Schmitt-Johnson

Marti Churchill
Keith Pillsbury
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St. Paul’s Flower Guild
Barrie Montross

The de-greening of the church occurred on January 5,
2025. Many people who attended the Sunday service
stayed to help take down garlands and wreaths, lights
in the tree, candles on the north wall, the creche and
three kings, and pack everything away for next year.
Poinsettias were taken to those in pastoral care and
given to members of the congregation. The few large
indoor plants remained as well as the fiddlehead ficus
in the great window.

As has been the custom, the nave remained
undecorated, except for greenery, during Lent. Easter
arrived in full glory with an array of tulips, daffodils,
begonias, lilies, hyacinths, and a glorious arrangement
of cut flowers which adorned the chancel.

Easter flowers were later distributed to parishioners
and those in pastoral care. We increased the quantity
of floor plants, which are more sustainable, and made a
conscious decision to limit the use of cut flowers to special occasions. For these special events, the
flower arrangements have been made by Chris Sears, Maureen Rees, Holly Rees, and Marley Skiff.

Thank you to our small but mighty committee of Marley Skiff, Barrie Montross, Annegret Schmitt-
Johnson, and Fran Carlson. Fran and Marley share the necessary task of weekly watering to keep
the plants nourished and nurtured.

After a busy summer, fall arrived and Advent soon followed. The Advent wreath was prepared for
the season by Marley Skiff and Chris Sears. On the fourth Sunday of Advent at Greta’s request,
members of the congregation stayed after worship to assist with the greening of the church. Once
the Christmas dossal was hung with care and precision, people set up one central balsam fir tree,
strung lights, hung garlands and wreaths, assembled the creche, moved plinths into the chancel,
arranged poinsettias on and around the plinths, and placed candles on the north wall. Thank you
to everyone who contributed their time and talent to make the nave look festive and beautiful!

Our work is dictated by liturgical timelines, and we make it fun along the way. Come and be part
of the fellowship we share as we adorn the cathedral to the glory of God.

Barrie Adams Montross
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Pastoral Care
The Very Rev. Greta Getlein

Current Members: The Ven. Catherine Cooke, Miriam Burns, Nancy Snyder, Mary Christiaanse,
Rebecca Flewelling, Connie Quinby.

The Cathedral Pastoral Care team had long been under the guidance of our beloved Stan Baker, of
blessed memory. We miss him tremendously. The Dean has temporarily taken on this role.

The Pastoral Care team provides welcome support and companionship, in person and/or on the
phone, to those who cannot come to church on a regular basis for any reason, whether they reside
in a care facility, senior living, or are still in their own home, whether they are old and gray or
young and less gray. Most folks are seen or called about once a month, though that can vary by
person.

Some members of the Pastoral Care team are also licensed Eucharistic Visitors which means they
can bring communion with them on their visit - a great comfort to those who cannot come to
church regularly or at all. These visits are provided in care facilities, senior living facilities, and in
homes.

When an emergency arises and a member of the parish is admitted to the hospital, the clergy take
on the pastoral support role, making visits and bringing communion.

If you are interested in learning more about providing support and companionship or think you
might like to be licensed as a Eucharistic Visitor, please let me know. The current group is small

but mighty and there is always room for more!

Faithfully,

i

The Very Revd Greta Getlein
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Weekly Witness and Prayer Vigil
The Rev. Deacon Susan McMillan

Why stand on a street corner for nearly 300 Sundays in a row? How do you gauge the success of an
effort to simply stand against an insidious evil? Big questions not to be easily answered. Yet a
handful of folks stand at the corner of Battery and Pearl Streets every Sunday at noon witnessing
to our common belief that black and brown lives matter. The fact that ‘Black Lives Matter’ is still a
controversial statement proves how far we’ve yet to go.

We’ve been there nearly every Sunday since June 7, 2020. On that day, we gathered by the dozens
to silently witness against racism in response to the murder of George Floyd which demonstrated
yet again, the insidious and violent racism in our country and our community.

We get a tiny glimpse of the attitudes in our community as the cars and pedestrians go by. We
have many home-made signs about love and justice but it seems the ‘Black Lives Matter’ signs are
the most likely to elicit the uncommon (but not rare enough) offensive outburst, angry honk, or
aggressive gesture.

The positive responses (a wave, a thumbs up, a friendly honk, an encouraging smile or comment)
vastly outnumber the outwardly angry gestures.

It's a simple ministry, offered by a very dedicated group from St. Paul’s and other congregations
and friends from 3 Cathedral Square. Our tattered signs include prayers for love and prayers
against racism. At 22 minutes, the church bell rings, and we kneel (as we are able) for about eight
minutes. This is the length of time it took for the life to be taken from Mr. Floyd. The church bell
rings again at 12:30 and we depart.

Rain, snow, wind and sun. No homework. No zoom meetings. We share a moment to stand for
something good. We can’t deny that racism and White Christian Nationalism are alive herein
Vermont. This is one small effort to stand up for and to proclaim Jesus’ commandment that we
love our neighbor.

Has this ministry made a difference? I know it has changed the hearts of those who have joined us.

It has sparked many conversations. The Holy Spirit works in mysterious ways! Please join us. We
have signs to share. Come as you are and stay only as long as you can. We welcome everyone.
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Welcome Ministry
Penny Pillsbury

The ongoing dedication and organization of the
Welcome Ministry folks is for all who come
across St. Paul’s threshold. We meet once a
month, the main task we face is the scheduling of
coffee hour leaders, food providers, and friendly
faces who can do the important work of
community building through coffee and
conversation. Hospitality is a basic part of
Christianity whether you're a longtime
parishioner or a newbie.

This year, we had a long-running discussion
about having an upstairs or downstairs coffee
hour. Tied to this was the adult forum downstairs location. The room divider helped both coffee
conversations and forum discussion hear each other downstairs.

Our faithful welcome ministry crews were: Cecile and Matthew Woodbury, Caroline and Peter
Henne, Mary Christiaanse, Mary Schreiber, Marley and Adam Skiff, David Turner, Ann Giombetti
and Karen Mikkelsen, Mark and Andrea Johnson, Jay Vos, Nadine and Al Carpenter, Shannon
Williamson, Debbie Altemus, Judy and Henry, Penny P, and Sue Simmons. We had tried to
constitute teams; however, we needed more consistent teamwork. Several of our faithful had
serious health issues and work-related conflicts. Heroic coffee set up awards to Cecile, Caroline
and Jay. Bless you all!

The welcome committee organized the Shrove Tuesday pancake meal, Agape meal in March,
Easter was a Marshmallow Peeps fest in the South Porch. No peeps leftover!

The volunteer clean-up charts invented by Dean Greta were a tremendous boon. You scrubbers
benefited by the two-minute per load new dishwasher!

Ice Cream Cone Sunday was a scoop-a-licious hit in July. Generous ice cream donors allowed a
follow-up scooper on Sunday the next week. Thank you!

Greeter David Turner welcomes churchgoers with his smiling face each Sunday. He and Nadine
Carpenter often keep our meeting minutes. Thank you bunches! To thank Rev. Bobby and
welcome back Dean Greta, we held an upstairs coffee hour fest in September.

Discipleship Sunday potluck was a hit- need more of them! In 2026 the welcome ministry will
need continued help with food provisions, set up, volunteer clean up, and a pancake cook to fill in
for Pam Van DeGraff’s “pamcakes.”

Blessings and huge Thanksgivings to all who supported our welcome ministry in 2025.

Penny Pillsbury, Chairperson
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Wreath Project
Penny Pillsbury

For the 2025 Wreath Project, Buffy Caflisch and Terri Donovan worked together to create a
spreadsheet for the wreath project that allowed for accurate and efficient information for all the
wreath project elves. For example, Bow Queen Margie Schacht was able to begin making all the
sizes of bows required before the wreaths were delivered on November 22nd,

We had four brand new wreath coners arrive and were
trained by Barrie Montross and Marley Skiff. Nine coners
appeared on day one, so on Tuesday, Dec 2 we could Fedex
our outgoing wreaths with the help of Ann Guillot and
Connie Quinby. A wreath project record! Fedex came to our
parish hall and picked up: another record!

The coner crew: Ann Guillot, Ann Gerns, Abby Miller, Marley
Skiff, Andrea Johnson, Nancy Snyder, Christine Sears, Mary
Schreiber, Vieva Grenier, Mary Christiaanse, and even Penny
learned to cone a “last minute” wreath.

Our wreath project crew was well fed each day by Connie
Quinby, Katherine Verman, Miriam Burns, Nancy Snyder,
Holley Adcock Jean Anderson. Hope I didn’t forget anyone.
All yummy!

On the pickup days December 5 and 6, Buffy and Terri ran the spreadsheet computer, Penny and
one-armed (due to wrist fracture) Fran Carlson were
schleppers. The last wreaths have sold, but we must admit we
don’t have the final total of what the Project earned for the
charities we support. Early report next year, I'm sure.

With gratitude to all who worked on the project and who
purchased our beautiful wreaths.

When your wreaths are ready to be discarded, please remove
the greenery and hand over the ring to me or leave it under the
Narthex table at St. Paul's. Happy 2026.

Blessings and Happy New Year,

Penny Pillsbury
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Cycle of Prayer
The Ven. Catherine Cooke, Archdeacon

[ believe more than ever what Walter Wink wrote, “Intercession is spiritual defiance of what is in
the name of what God has promised. Intercession visualizes an alternative future to the one that is
being experienced.”

Our Cycle of Prayer group is a small number of parishioners and friends who offer daily
intercessions for the ill, those with special needs, for needs of the parish and diocese, the
community, and the world trying to put into words the prayers God is already praying within us.
It has been part of the Cathedral Church of St. Paul for close to 50 years, patterned on the Cycle of
Prayer that is part of Coventry Cathedral’s Cross of Nails reconciliation ministry. We update the
prayer list once a month, on the first Tuesday of the month either in person or by updating our list
by computer. At our in-person meetings we begin with Noonday Prayer and have time to share
other prayers or experiences where we have felt God speaking to us in the unique way God does.
There are times when we have looked at some of the issues and difficult situations we are praying
for in more depth. Truly the needs of our world and its people are infinite, obviously we cannot
cover everything, however we are sharing God’s love as best we can and know that God is our
partner in these prayers.

We remember and give thanks for Barbara Gay’s participation over many years and miss her
contributions to this ministry.

We are always open to new membership and would love to have you join us. If you would like to
be part of this ministry but unable to attend the meetings, we will send the updated list to you.
Names of people or concerns to be prayed for can be left in the church office or sent to me
catherinecooke888@gmail.com.
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Sacristan and Archivist
Alice Van Buren

Quoting from the National Altar Guild Association
newsletter: “Altar guild work teaches how to pray
with your hands that grows through practice not
theory and is a ministry of service, formation and
devotion.”

Unfortunately, Gina Slobodzian has resigned from
her work in the sacristy as she is now attending
church services nearer to her home.

So perhaps there is a youth or elder or anyone of
any age in the congregation who would like to help
in the sacristy after Sunday serices as an act of
devotion and for liturgical education. An Altar Guild invitation has been created for sacristy
recruitment.

During this year, the setup and cleanup after eucharistic services went smoothly and efficiently
with the help of Adam Skiff and Gina Slobodzian.

The altar linens were laundered and ironed after each service by the sacristan.

Archives
Files were created for clergy personnel, parish life events and music.

Photos of clergy members, parish life events and parishioners were sorted.

Cathedral Arts materials were received, sorted
and filed.

A digital version of the archival inventory should
be created.

Respetfully submitted,
Alice Van Buren
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Dossal Management
Judith McManis

Managing (mounting, changing, storing, etc.) of the dossals at St. Paul’s is the ongoing
responsibility of a core number of parishioners, often joined by other folks who assist. This work
requires one or more people to be willing to climb an 18’ ladder in to reach the top of the chancel
and attach/un-attach the dossals used throughout the liturgical year.

BIG NEWS: we have had several new folks come forward to help! YEA! Again, the outdoor banners
remain in place, their attachments carefully checked periodically to prevent the Vermont wind
from damaging them. So far, so good! Four years ago we began various conversations about
creating a pulley system for mounting the chancel dossals (attaching at floor level and raising into
place) in order to promote the safety of the devoted folk who faithfully do this work. As of this
writing (December 31, 2025) lots of talk has taken place but no pulley system has appeared and
thus, the danger of injury has not been addressed. Perhaps this need becomes part of the larger
building project being envisioned? Ideas and skills most welcome!

The project of creating a new Epiphany dossal
was completed in December of 2024 and
mounted for the season of Epiphany, 2025. Over
the weeks of its presence, we realized that
several bits of “tweaking” (some words hard to
read, the background fabric pattern being a bit
too strong, etc.) needed our attention and it was
decided that the summer/fall of 2025 would
give opportunity to make these changes. Well,
sadly, we all know how THAT schedule changed!
Work on the pulley system was also postponed.

Stations of the Cross: A new set of 14 Stations of
the Cross was displayed during Holy Week of
2025 to see how they might contribute to the worship services during this very ‘liturgically
intense’ season of the church year. A more permanent (professionally printed & framed) version is
being considered.

South Porch Parish Shields: When it was realized that we would have significant numbers of
visitors to our Cathedral over the summer and fall, the shields displayed in the South Porch
needed to be updated to better represent the worship communities in the diocese. During a fury of
‘cleaning and polishing’ taking place during July, they were edited (those no longer needed were
removed) and display order corrected.

Respectfully submitted,
Judith McManis
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Taizé Worship
Judith McManis

Taizé worship services at St. Paul’s expanded in 2025,
taking place on February 2, (Candlemas), returning to
Monday in Holy Week and a special ‘Prayers in
Troubled Times’ service, on October 12, where quotes
from many sources were shared, including the two
persons pictured below.

A faithful committee of Taizé supporters planned and
carried out the content of each service, including:
choosing/providing music, visual elements (programs,
icons, candles) and organization of the room. In
addition to the service itself, letting people know about
it through notices within the St. Paul’s community and
messaging through the Mountain Echo, Facebook and
existing contact lists were employed. Further ideas are
always welcome.

Providing the opportunity to experience Taizé worship
using live-streaming and YouTube were further
explored, resulting in ‘connecting’ with a surprisingly
large community, e.g. 500+ for one of them! We are working to refine the online presence as well
as discern the sources and duration of the viewership.

Scheduling for Taizé worship services during 2026 includes February 1 (Candlemas, transferred),
Monday in Holy Week (March 30), and two service dates to be finalized, one in May/June and the

other in the fall. Taizé is definitely a community effort, and new participants are always welcome.
Speak to Judith to learn more.

Respectfully submitted,
Judith McManis

Rep. John Lewis
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Lay Liturgical Ministers
Jennifer Sumner

Our team of lay participants play a vital role in worship at St.
Paul’s. I am thankful for their leadership, their dedication,
and their love of participation in worship.

Thank you to:

Vergers
Peter Harrigan, Adam Skiff

Crucifers
John Montross, Emiry Potter, Adam Skiff

Intercessors

Kenzo An, Miriam Burns, Rebecca Flewelling, Mark Gadue,
Abby Miller, Barrie Montross, John Montross, Keith Pillsbury,
Mary Schreiber, Nancy Snyder

Lectors

Holley Adcock, Kenzo An, Noma Anderson, Rose Bacon, Bert
Cicchetti, Anne Clark, Rebecca Flewelling, Marjorie Gadue, Mark Gadue, Tom Grenier, Vieva
Grenier, Liz McFeeters, Barrie Montross, John Montross, Keith Pillsbury, Emiry Potter, Maureen
Ramos, Mary Schreiber, Susan Simmons, Nancy Snyder

Ushers

Kenzo An, Buffy Caflisch, Al Carpenter, Connie Carpenter, Bert Cicchetti, Joe Comeau, Peter Henne,
Karen Mikkelsen, Barrie Montross, Keith Pillsbury, Maureen Ramos, Annegret Schmitt-Johnson,
Lisa Schnell, Adam Skiff, Marley Skiff

Subdeacons
John Montross, Emiry Potter, Adam Skiff

Chalice Ministers

Rose Bacon, Miriam Burns, Vieva Grenier, Peter Henne, Karen Mikkelsen, John Montross, Emiry
Potter, Connie Quinby, Maureen Ramos, Mary Schreiber, Susan Simmons, Adam Skiff, Alice Van
Buren

Greeters
William Anderson, Adam Skiff, David Turner.

If you're interested in learning more about any of these important ministries, let us know! There
is room for everyone, no matter your available time or talents.

40



Cathedral Square
Kim Fitzgerald, Chief Executive Officer

Our Highlights from 2025:

e We cut the ribbon at Kelley’s Field II,
bringing 24 new, affordable apartments for
older adults to Hinesburg! Situated next to
Kelley’s Field I, Kelley’s Field II is the second
phase in the larger Kelley’s Field housing
community.

e We also celebrated the grand opening of
Reid Commons, which added 33 energy-
efficient, affordable apartments to St. Albans.
Fun fact: Reid Commons is our first property
to utilize geothermal HVAC, an energy-efficient and eco-friendly system that harnesses the
Earth’s heat to generate energy for heating and cooling.

Our Housing Incentive Program (HIP) pilot is underway with 23 participants currently
enrolled across five communities! We've distributed 120 incentives totaling $6,000, helping
residents build stability and success. We received a generous donation from the Charlotte
Congregational Church in support of this program.

We launched a Day Respite program at Memory Care at Allen Brook in Williston, made
possible by a grant from the Alzheimer's Association Center for Dementia Respite
Innovation. This program provides crucial support for caregivers navigating the challenges
of dementia care in a safe, engaging environment, utilizing the Best Friend'’s approach to
memory care.

We were named a Top Workplace in Vermont once again and we received another
Governor’s Excellence in Worksite Wellness Gold Level Award. Our Bayview Crossing
community in South Hero received Efficiency Vermont’s Best of the Best Award for a
commitment to energy excellence. And congratulations to our CEO Kim Fitzgerald who was
named one of VermontBiz's inaugural 91 Influencers!

Our Maintenance Department deserves high praise for recent outstanding NSPIRE scores:
Allard Square - 99 and McAuley Square - 94! NSPIRE is a rigorous inspection process, and
our maintenance team puts a lot of preparation into making our properties shine. These
scores are especially impressive given that 2025 has been an inspection-heavy year while
our maintenance team has been significantly short-staffed.

SASH Wellness Nurses completed nearly 50 Annual Medicare Wellness Visits in
participants' homes, reaching individuals who had never received this preventive care. On-
site dental clinics provided cleanings to over 170 Medicaid-enrolled participants,
eliminating barriers for those who hadn't seen a dentist in years.
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e The SASH Embedded Mental Health program achieved remarkable outcomes in its second
year, with male participant engagement nearly double the national average. Support for
emotional wellness rose from 55% to 91%, while perceived stigma dropped from 54% to
just 10%.

e Now three years in, our SASH for All pilot in southern Vermont serves 354 participants
including 168 children and has prevented 68 evictions. Emergency Department visits
among adults decreased from 53% to 39%, demonstrating success in preventive care and
crisis reduction.

Update on the Board of Trustees: Thank you to Bud Ockert from Shelburne Trinity, whose board
term ended this month. We’re so grateful for his six years of dedication to our board! We also want
to thank Chol Dhoor who ended his board service this year as well. We are thrilled to share that
Thomas Renner has agreed to join our board starting in January. Others on the board from the St.
Paul’s Cathedral include: Susan Stock, Susan McMillan, Nancy Snyder, and Greta Getlein.

Thank you so much to everyone at St. Paul’s for all that you do to support our mission! If you
would like to become more involved, we are always looking for volunteers. You can learn more
and sign up to volunteer with us here: https://cathedralsquare.org/volunteer.
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2017 - 2025 Attendance

Parish Statistics

2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025
Average Sunday Attendance 172 148 141 146 136 150 139 132 138*
Saturday Eve/Sunday 123 79 89 88 130 137 140 119 52
Services
Weekday Services 252 246 391 277 324 346 329 314 376
Marriages 1 0 1 0 0 1 1 1 0
Burials & Funerals (start 2025) 6 8 12 1 7 7 5 2 16
Baptisms 10 9 6 0 1 5 6 2 6
Confirmations 3 12 1 0 6 8 0 4 0
Received by Bishop 4 1 6 0 0 1 1 0 0
*includes on-line viewers
2017 - 2026 Pledge Comparison
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
No. of 119 124 128 131 116 117 105 98 92 92
Pledges
Total 287,553 | 297,722 | 293,009 | 289,051 | 254,432 | 273,249 | 276,234 | 271,525 | 276,750 | 281,443
Pledged $
Average 2,416 2,401 2,289 2,206 2,216 2,335 2,631 2,425 3,162 3,221
Pledge $
Total 294,128 | 299,250 | 287,089 | 283,630 | 231,194 | 279,865 | 284,320 | 287,332 | 275,881
Collected
Amount 0 0 5,920 5426 | 11,726 0 1,674 0 869
Defaulted
Percent 0 0 2% 2% 4.6% 0 .01% 0 .01%
Defaulted
2017 - 2026 Pledge Distribution
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026
$1-300 13 12 14 18 14 13 9 11 9 7
$301-500 8 13 12 10 2 10 8 4 7 8
$501-1000 17 14 19 21 24 23 14 15 8 11
$1001-2000 34 34 36 38 36 28 28 20 20 18
$2001-4000 25 30 27 25 21 24 26 29 28 25
$4001 & above 22 21 20 19 16 19 20 19 20 23
Total # pledges 119 124 128 131 116 117 105 98 92 92
2017 - 2026 Pledge Analysis
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026
New Pledges 9 13 12 20 10 14 16 5 12 11
Returning Pledges 3 5 2 3 1 3 2 5 0 2
Increased Pledges 54 48 44 46 54 46 44 34 47 44
Decreased Pledges 14 14 24 12 14 14 14 12 9 10
Discontinued Pledges 28 14 13 20 27 17 30 17 11 15
Same Pledge 39 44 46 50 37 40 29 42 23 24
Most Common Pledge $ 3,000 2,400 1,200 2,000 1,500 1,200 1,200 2,000 2,000 1,200
Median (Middle) 1,500 1,603 1,620 1500 1,500 1,500 1,800 1,900 2,450 2,100
Pledge $
Average Pledge $ 1,416 2,401 2,289 2,206 | 2,201 2,335 2,631 2,425 3,162 3,221
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