Cathedral Church of St. Paul
Vestry Meeting Minutes
May 21, 2026 — 5 p.m.

Present in Commons Room: The Very Rev. Greta Getlein, Dean and Rector, Marley
Skiff, Senior Waden, Karl Fandrich, Junior Warden, Kenzo An, Miriam Burns, Barrie
Montross, Jenny Sisk, Rose Bacon, Clerk

Present via Zoom:
Vestry Members: Mac Onuigbo, Shannon Williamson
Cathedral Square Staff: Kim Fitzgerald, Heidi Dinco

Absent: Peter Henne

The meeting began at 5:07 p.m. To begin the meeting, Karl led us in praying together
The Lord’s Prayer.

The June reflection will be presented by Rose Bacon.

April 2026 Meeting Minutes

The April 2026 Vestry meeting minutes were reviewed. In reviewing these minutes, it
was noted that Jenny’s last name was spelled incorrectly. The spelling should be Sisk.
Rose extended apologies to Jenny for the error. In the reflection schedule, Barrie and
Shannon offered to jointly cover the open slot for December After discussion a motion
to accept the April 2026 meeting minutes as corrected was made by Miriam. Kenzo
seconded the motion. The motion carried unanimously.

Cathedral Square Report

Kim and Heidi reviewed 2025 annual financial audit performed by Otis Atwell. As in past
years, the financial audit is a qualified audit opinion. There were no findings on the
audit. Also presented was a meter sheet that compared the year end financials of 2024
and 2025. After discussion, a motion to accept the 2025 audit as presented was made
by Marley and seconded by Miriam. The motion carried unanimously.

Kim reported there will be no new properties opening in 2026. The focus for this year is
on the large renovation project taking place at the Whitcomb Woods facility in Essex
Junction.

Kim also reported that board member Thomas Renner has resigned. To keep the board
membership demographics aligned with past protocol, a replacement is being sought
from the Episcopal community writ large. Kim has been in contact with Kason Hudman
to cover this position; Kason has not made a final decision. Kim will advise us on
Kason'’s decision.

Kim noted Cathedral Square will be celebrating its 501" anniversary in 2027. Initial plans
are being discussed for a gala celebration to take place in June 2027. Ideas under
consideration for the gala include, but are not limited to, invitations to past staff
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members, a gallery of resident artwork, and a musical offering by the St. Paul’s Choir.
Kim will provide updates as the planning process solidifies.

Kim and Heidi left the Vestry meeting at the end of their presentation.

April 2026 Financial Reports
The April Treasurer’s Report and monthly Operations Manager Summary were emailed
to Vestry members by Greta on May 19™. Greta noted these highlights:

1. Expenses were up in the buildings and grounds/repairs and maintenance
categories due to the replacement of a toilet in the downstairs women’s
bathroom and repairs to the furnace by the Sunday School Room.

The balance in the Baker Ely Social Justice Fund is approaching $20,000.
For the first time the value of our parish trust reached a value of $3,000,000.
Sound system financing update:

A grant of $8,500 was received from the Diocese. Subtracting previous
donations, a balance of approx. $5,000 remains. An invitation for contributions
to fund the remaining balance will be made beginning with this week’s Enews.
As previously approved by the Vestry, any amount remaining will be taken
from the projects and improvement portion of the budget.

BN

After discussion, Jenny made a motion to accept the April 2026 Treasurer’s Report as
submitted; Barrie seconded the motion. The motion carried unanimously.

Appoint Assistant Treasurer

Greta noted no one has shown interest in filling the Treasurer’s position. In looking at
the position, there are two sets of duties which could be split. One part is more “behind
the scenes” which looks at the financial work done on a day-to-day basis by Jennifer
Sumner and performs a double check of this work. The second part is more “front
facing” which involves reporting financial news to the congregation. Jenny Sisk has
been performing the “behind the scenes” review of the financials for the past few
months. Greta has contacted Gerry Davis to see if he would serve as Assistant
Treasurer to perform these monthly reviews; he has agreed to do this. Greta requested
Vestry approval to appoint Gerry as Assistant Treasurer to perform the monthly reviews.
Marley made a motion to approve the appointment of Gerry Davis as Assistant
Treasurer; Jenny seconded the motion. The motion carried unanimously. Greta has
some ideas on persons who might take on the second part of the Treasurer duties; she
will contact these persons and report back.

Last Sunday Lunch Support

Greta noted the next Last Sunday Lunch will be held on Sunday, May 31st. The menu
will include hamburgers, hot dogs, cold salads, and two gluten free cakes for dessert
(one acknowledging Katie’s retirement; the other acknowledging all graduates),
Volunteers are needed to help with the lunch. Miriam and Shannon agreed to shop for
food items. Greta will purchase any vegan and gluten free food items. Holly and Doug
Adcock have agreed to help with the set-up; Marley and Shannon will start cooking at
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the end of the service. As was done last month, Greta will remind the congregation
these lunches are intended to be a group effort with everyone helping set up, cook, and
serve the meal, along with performing clean up at the end.

Vestry Dinner

Greta reported the results of the dinner date poll revealed June 26" to be the most
convenient date for most Vestry members. Marley stated the dinner will be in pot-luck
style. Vestry members volunteered to bring various items. Rose will send an email
reminder the second week of June which will include the address and a list showing
what food items Vestry members agreed to bring. The start time will be 6 p.m. For this
dinner, Vestry members are invited to attend (no spouse/children).

Stewardship Campaign Leaders
Greta noted it is time to determine the leaders of the 2026 Stewardship Campaign. The
duties of these leaders include:
e Determining the theme of the campaign
e Choosing a hymn to support the theme
e Soliciting volunteers to present a short speech to the congregation on their
personal response to pledging/why financial support is important to them/etc.

For the past two years, Bobby was chairperson of the Stewardship Campaign. Three
years ago, this work was the combined effort of Kenzo, Peter (Henne), and Shannon.
Kenzo indicated he is unable to serve in this capacity this year. Greta requested Vestry
members think about who might serve as 2026 Stewardship Leader(s) and that
discussion continue at the June Vestry meeting.

Chair Moving for Summer

Greta reported that due to an ordination occurring on June 13" and Bishop Shannon
presiding at Eucharist on June 14t it has been decided to wait to reset the nave until
after these events are done. Jenny has agreed to facilitate the resetting of the nave.
The reset will take place on Tuesday, June 16" from 5pm- 6pm. Jenny has a group of
people accustomed to doing this work with her; she will advise if additional help is
needed.

One Year Observance of Stan Baker’s death
Greta noted the one-year anniversary of Stan’s death is June 24", Discussion occurred
regarding ways to appropriately acknowledge this day. The closest Sunday is June 28
(which is also a Last Sunday Lunch Day). Ideas surfaced include:
e Congregation members could be asked to wear pink to Sunday service.
e The service itself could include Stan’s favorite hymns (Peter Berton is said to
have a list of these hymns).
e Apink “Barbie & Ken Cake” could be the dessert for the meal.
e Children (and adults) could be invited to bring Barbie and/or Ken to church
that day
Greta will consider these suggestions when planning the service for June 28%.
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Redevelopment Updates:
Greta reported:
1. Several members of the Redevelopment Task Force (RTF) met with Brian
Pine of White + Burke on May 5", 2026. In this meeting it was noted:
a) The opportunity we have Stewardship Realty is unique. The need for
more due diligence work was recommended to investigate
Stewardship Realty’s positioning for a long-term business relationship
such as ours. Upon Brian’s recommendation, a meeting occurred on
May 14t 2026, between Greta, Brian and Business Consultant Al
Shehadi. Subsequent to this meeting, Al Shehadi was engaged to
perform due diligence work to include:
a. Assessment of the financial position of Stewardship Realty
b. Review of the scope of work of past projects
c. Evaluation of whether Stewardship Realty can handle the scope
of work our project will demand
b) Aretainer of $2,600 was sent to Mr. Shehadi.

2. A meeting of the RTF occurred on May 20, 2026. At this meeting, the team
generated many great ideas and exhibited good energy.

3. Greta, Marley, and Karl have a meeting with Haiko Cornelisson (Stewardship
Realty) on May 22", 2026, to discuss the overall project status along with the
new idea related to the Pearl Street property. Questions to be posed to Haiko
include, but will not be limited to:

e Clearer definition of the role of the broker. How does this work in our
situation?

e Is there a succession plan in place for the principal owners of
Stewardship Realty? How is it structured?
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¢ Regarding the ground lease: under what conditions would they
consider selling the ground lease?

¢ Regarding property management:
Do they do it themselves? Have another company they use? Or would
they hire locally?
Would it be possible to set up a Concession Agreement related to
property management such that whoever is handling the property
management needs for their building (ex: landscaping, snow removal,
small repair work, etc.) would also handle the Cathedral building
property management as well?

e Regarding the air lease: More information on the parameters.is
needed. What is the exact distance (ex: 10’, 20’, 30’ or more)?

e What if we decide to do something different with the Pearl Street
property? Would they still work on the remainder of the project?

4. On May 20", 2026, Greta and Marley with two different groups at Cathedral
Square:
1 The Assisted Living residents
2 The Assisted Living staff

The Assisted Living residents were disappointed to lose the garden area;
but otherwise, were generally supportive of the redevelopment project.

The Assisted Living staff were concerned about parking, front entrance
access, and the possibility of losing their jobs.

Greta and Marley shared information with them on the overall scope of the
project as it currently exists.

Greta and Marley will meet with the Independent Living residents on May 28,
2026. This meeting is anticipated to be more animated than the meeting with the
Assisted Living residents.

5. The importance of communicating the ongoing work of the RTF to the
congregation was discussed. To meet this need, members of the RTF will
host periodic information meetings after/at Coffee Hour. The first information
meeting will be held on Sunday, June 7™, 2026. RTF members Lisa Schnell,
Bert Cicchetti, and Karl Fandrich will lead this meeting. The meeting will be
announced in the upcoming Enews as well as in the bulletin.

It was suggested that any updates published in the Enews under the RTF
section also be included in the yellow announcement sheet included in the
Sunday bulletin. Greta will ask Jennifer Sumner to do so.

Other Business:
None.
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Greta led a closing prayer. The meeting adjourned at 6:40 p.m.
Next Vestry Meeting — Thursday, June 18™, 2026, at 5 p.m.
Respectfully Submitted,

Rose J. Bacon
Clerk of the Vestry
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