Cathedral Church of Saint Paul - Vestry Minutes December 18, 2025

Present: The Very Rev. Greta Getlein; Marley Skiff, Senior Warden; Karl Fandrich, Junior Warden;
Miriam Burns, Peter Henne, Jen Sisk, Barrie Montross, Kenzo An, Mac Onuigbo, Deacon Susan
McMiillan, Peter Jones, Treasurer, Shannon Williamson, Clerk

Opening Reflection - The Rev. Greta Getlein

November minutes
- Miriam Burns moved; Marley Skiff seconded, minutes passed as submitted

November Financials:
- Reserve fund balance instructive; no general surprises
- Prepaid pledges for 2026 will show in January 2026; list on balance sheet
- Barrie Montross moved; Jen Sisk seconded, passed as submitted

2026 budget:

- 8% increase over 2025; slightly $40,000 more

- Increase in personnel expenses is biggest chunk, and comes mostly from increase in health
insurance costs

- B & G: around $12k increase

- Expenses kept as flat as possible

- Kenzo An moved; Miriam Burns seconded; budget passed as offered

Anonymous gift:

- $10K open use

- Karl Fandrich offered that a small number items could be addressed by the moneys; i.e.: fan in
bathroom outside choir room/sacristy needs repair; perhaps door in basement - lock set; grounds issues;
water fountain downstairs; replace toilets with low-flow toilets; light switches

- Marley Skiff offered that part of the money could also be used for a system for dossal
raising/lowering

- Between this gift and the previous gift balance (c. $1,212.24), money can go to these sorts of
projects

- Greta Getlein moved; Karl Fandrich seconded, passed that we accept gift & use it for small
projects

Audit report: moved to January
- Done; will go to diocese on vestry approval
Clergy housing allowance:
- Vote to accept resolution: Marley Skiff moved; Jen Sisk seconded, passed

15 Yr. Projection Update/Spreadsheet:

- Useful tool for long-term future

- Examples of facility of spreadsheet for changing various numbers

- The numbers look much better once healthcare costs were moved to their own line. With
current assumptions, the projections are quite positive

Emergency Shelter:
- Deacon Susan McMillan joined meeting
- She was voted to have voice but no vote
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- Recent events and governmental response prompted response from faith-based organizations to
look at cold-weather shelter possibilities
- Thought is that the emergency shelter should be located at one place
- Does CCSP want to be part of the conversation and possible participation?
- Does CCSP have firm no’s:
- Not at CCSP with just volunteers
- Not to provide solid week of dinners
- Some funding through cold-weather shelter system from government
- No idea of how much
- No firm idea of how to get it
- Cathedral would like to remain in the conversation.

Thank you cards for 2026 pledges
- Kenzo An and Shannon Williamson to finish remaining cards



