
 

 

 

Cathedral Church of St. Paul 

Vestry Meeting 

November 20, 2025 at 5:00 p.m.  

 

 Minutes  

  

Present: The Very Revd Greta Getlein, dean; Marley Skiff, senior warden; Peter Jones, 

treasurer; Jen Sisk; Pete Henne; Miriam Burns; Mac Onuigbo 

Absent: Shannon Williamson, clerk; Karl Fandrich, junior warden; Kenzo An; Barrie 

Montross 

 

Opening Reflection 

• By Peter Jones 

 

Minutes from October 

• Motion to accept minutes as submitted by Miriam, second by Jen, motion passed. 

 

October Financials 

• Presented by Peter 

• Of note, we have used the entirety of the allotted endowment distribution and 

are now dipping into the reserve funds. Peter noted that his research shows that 

a reserve fund of sorts has been in existence before with references to it in 

minutes from 2017.  

• No other unusual expenses or income, though Peter noted the return on 

investments has been strong thus far this year at 8.8% 

 

Funding Changes for 2026 

• Presented by Greta and Peter 

• Given the deficit anticipated in the 2026 budget and the possibilities before us 

with a redevelopment project in the future, Greta, Jennifer, and Peter discussed 

freeing up other funds to be used toward general operations in 2026. 

o The main endowment at the Diocesan Unit Fund (Unit Fund Diocesan 

Trust) 

▪ We receive a quarterly distribution from this fund which amounts 

to somewhere between $5,800 - $6,500 each quarter. We have 

historically taken the first $6,500 for operations and send the rest to 

the Capital Improvements liability account. We propose keeping all 

of it for operations for budget year 2026. 

o Parking lot income received from Cathedral Square 

▪ Cathedral Square rents 13 parking spaces from us and pays around 

$4,200 per quarter for these spaces. That money has historically 



been sent directly to the Project & Improvement Fund. We propose 

keeping all of that income for operations in budget year 2026. 

o The Thompson bequest 

▪ Per the spending policy, the vestry may designate up to 4% for use 

at the vestry’s discretion. We have not taken a distribution from 

this fund which was received in late 2022. We propose taking a 

distribution at 4% for 2026. This will amount to around $13,000. 

• After minimal discussion, Jen made the motion to use these funds as proposed. 

Seconded by Miriam. Motion carried unanimously. 

 

Staffing/Vestry Update 

• Greta informed the vestry of the resignation of The Revd Canon Bob Leopold 

who has accepted a call to serve at St. John’s in Stowe. His last Sunday with us 

will be Dec. 7. The vestry is thankful to Bob for his ministry here and wishes him 

well at St. John’s.  

• Greta informed the vestry that Alice Winn has resigned from the vestry effective 

earlier this week. She has been diagnosed with terminal lung cancer and needs to 

focus on herself and her family. After some sad conversation we turned to a 

replacement for Alice on the vestry. Greta wondered if it might be good to move 

Shannon Williamson from clerk to full member to complete Alice’s term. All 

thought this was a grand idea. Greta is already in conversation with another 

parishioner about coming on as clerk. 

 

Brief Update on Redevelopment Project 

• In anticipation of the presentation by Stewardship Realty set for this Sunday, 

Greta presented a brief update on the scope of the potential project so vestry 

would be prepared for what they hear on Sunday 

o The proposal will include separating out a parcel of our land to be sold to 

a developer ostensibly for a hotel. This is 18,000 sq. ft. that comprises the 

area behind 3 Cathedral and behind our Memorial garden 

o It will also include a 6 story building on our parking lot with retail on the 

first floor and 5 levels of apartments.  

o Parking on site will be limited. In future, should we move forward with 

the project, folks will not be able to park on site. We will be prepared to 

answer this concern at annual meeting (potential hiring of liturgical 

valets!) 

 

Organ Needs  and Music/Arts Update 

• Presented by Greta and Peter Berton 

• Last year the vestry approved enhancements to the organ to allow for fuller 

sound. The equipment necessary to run these enhancements has been borrowed 

from Peter, Eric Milnes, and Karl. It’s time to purchase our own equipment. The 

total cost to do so is just under $9,000 and Peter Berton has secured a donation 

for $10,000 to cover this work. Huzzah! 



o Marley made a motion to accept the gift to be used toward the organ 

enhancement and the music program in general. Second by Miriam. 

Motion passed unanimously. 

• Peter Berton gave an update on the music program in general and the Cathedral 

Arts program. 

o The choirs are making excellent strides in improved music making. The 

adult choir has added three but lost four. The choristers have added two 

singers but lost two. Peter has been working with the younger children in 

Sunday School (trebles) who robed and sang on All Saints Sunday and 

will sing again at the Christmas Eve pageant. He hopes to “grow our own 

choristers” through starting them at a young age. The kids love it and the 

choristers really stepped up to mentor the trebles, which was lovely to see. 

o The principal harpist of the Harford (CT) symphony will be joining us for 

Christmas Eve. 

o Peter reviewed upcoming concerts by Cathedral Arts including the coup 

of having the Paul Winter Consort here in December for two 

performances. This should generate significant income for CA. Peter has 

also been negotiating harder contracts seeking guaranteed income from 

these larger concerts. He has also secured the choir from Clare College, 

Cambridge, UK to be here at the end of 2026. Cathedral Arts is in a secure 

financial situation with $35,000 in the bank and so some cushion to do 

these more expensive endeavors. 

 

Vestry Thank You Notes 

• The list of pledgers, card, and envelopes were distributed to vestry  members to 

write thank you notes to all who have pledged to date. 

 

Closing Prayer at 6:30 

 

 

Next Meeting: December 18, 5:00 in person. 


